
REGULAR COUNCIL MEETING 
AGENDA – JUNE 18, 2024 

 9:00 A.M. 
Page 1 of 2 

1.0 CALL TO ORDER 

2.0 APPROVAL OF AGENDA 

3.0 MINUTES 

3.1 REGULAR MEETING HELD JUNE 4, 2024 

Schedule A 

3.2 SPECIAL MEETING HELD JUNE 6, 2024 

Schedule B 

4.0 ACTION ITEMS: 

4.1 MEMORANDUM OF AGREEMENT (MOA) WITH ALBERTA TRANSPORTATION FOR 
STIP FUNDING FOR BRIDGE FILE 74538 

Administration recommends that Council authorizes the Reeve to sign the MOA between 
Alberta Transportation and the County of Barrhead to access grant funds to a maximum of 
$300,000 under the STIP Local Road Bridge Component for BF 74538 Bridge Maintenance. 

Schedule C 

4.2 MEMORANDUM OF AGREEMENT (MOA) WITH ALBERTA TRANSPORTATION FOR 
STIP FUNDING FOR BRIDGE FILE 74974 

Administration recommends that Council authorizes the Reeve to sign the MOA between 
Alberta Transportation and the County of Barrhead to access grant funds to a maximum of 
$255,000 under the STIP Local Road Bridge Component for BF 74974 Bridge Maintenance. 

Schedule D 

4.3 MEMORANDUM OF AGREEMENT (MOA) WITH ALBERTA TRANSPORTATION FOR 
STIP FUNDING FOR BRIDGE FILE 77360 

Administration recommends that Council authorizes the Reeve to sign the MOA between 
Alberta Transportation and the County of Barrhead to access grant funds to a maximum of 
$348,750 under the STIP Local Road Bridge Component for BF 77360 Bridge Maintenance. 

Schedule E 

4.4 BARRHEAD & DISTRICT SENIOR CITIZENS SOCIETY – FUNDING REQUEST 

Administration recommends that Council consider the request from the Barrhead & 
District Senior Citizens Society for up to $12,000 to assist with upgrading the kitchen at the 
Senior’s Drop In Center in the Town of Barrhead. 

4.5 2024 CYBER SECURITY UPDATE 

Administration recommends that Council accept the Cyber Security Update report for 
information. 

 

4.6 2024 PROJECT DASHBOARD 

Administration recommends that Council accept the 2024 Project Dashboard for 
information. 

Schedule H 

5.0 REPORTS 

5.1  COUNTY MANAGER REPORT 

Administration recommends that Council accept the County Manager’s report for 

Schedule F 

Schedule G
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information. 

• Resolution Tracking List 

Schedule I

• Pond Days Report 

Schedule J

5.2  PUBLIC WORKS REPORT  (9:00 a.m.) 

Administration recommends that Council accept the Director of Infrastructure’s 
report for information. 

Schedule K 

5.3  DIRECTOR OF CORPORATE SERVICES REPORT 

Administration recommends that Council accept the Director of Corporate Service’s 
report for information. 

• Cash, Investments, & Taxes Receivable as of May 31, 2024 

Schedule L

• Payments Issued for the month of May 2024

Schedule M

• YTD Budget Report for the 5 months ending May 31, 2024 

Schedule N

• YTD Capital Recap for period ending May 31, 2024 

Schedule O

• Elected Official Remuneration Report as at May 31, 2024 

Schedule P

5.4 COUNCILLOR REPORTS 

6.0 INFORMATION ITEMS: 

6.1 Letter from Alberta Transportation Re: STIP Funding for Bridges – dated May 28, 
2024 

Schedule Q 

6.2 Letter from Barrhead Public Library Re: Thank you – dated May 24, 2024 

Schedule R 

6.3 News Release from Office of Premier Re: Emergency Medical Service Response – 
dated June 4, 2024 

Schedule S 

6.4 Memo from LSAC to RMA Re: Insurance Claim – dated June 6, 2024 

Schedule T 

6.5 Invite from Carol’s Country Cottage 

Schedule U 

6.6 Letter from Deputy Mayor of Kitami City Japan Re: Appointment to Office – dated 
May 2024 

Schedule V 

8.0 ADJOURNMENT 
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REGULAR MEETING OF COUNCIL - HELD JUNE 4, 2024 

____________________________ ____________________________ 
Reeve County Manager 

Regular Meeting of the Council of the County of Barrhead No. 11 held June 4, 2024 was 
called to order by Reeve Drozd at 9:00 a.m. 

PRESENT 

Reeve Doug Drozd 
Deputy Reeve Marvin Schatz 
Councillor Ron Kleinfeldt 
Councillor Bill Lane 
Councillor Paul Properzi 
Councillor Walter Preugschas 
Councillor Jared Stoik 

STAFF 

THESE MINUTES ARE 
UNOFFICIAL AS THEY HAVE 
NOT BEEN APPROVED BY THE 
COUNCIL. 

Debbie Oyarzun, County Manager 
Shae Guy, Community Peace Officer 
Lindsay Ellwein, Municipal Clerk 

Ken Hove, Director of Infrastructure 
Travis Wierenga, Public Works 
Manager 

ATTENDEES 

Chief Hove – Barrhead Regional Fire Services 
Barry Kerton - Town and Country Newspaper 

RECESS  

Reeve Drozd recessed the meeting at 9:01 a.m. 

Reeve Drozd reconvened the meeting at 9:10 a.m. 

APPROVAL OF AGENDA 

Moved by Councillor Kleinfeldt that the agenda be approved as presented. 

Carried Unanimously. 

MINUTES OF REGULAR MEETING HELD MAY 21, 2024 

Moved by Councillor Preugschas that the minutes of the Regular Meeting of Council held 
May 21, 2024, be approved as circulated. 

Carried Unanimously. 

BYLAW 6-2024 – REPEALING GENERAL PENALTIES BYLAW & INTEREST ON OUTSTANDING 
ACCOUNTS BYLAW 

Moved by Councillor Lane that Council gives 1st reading to Bylaw 6-2024 - Repealing General 
Penalties Bylaw 4-87 & Interest on Outstanding Accounts Bylaw 60-84 

Carried Unanimously. 

Moved by Councillor Properzi that Council gives 2nd reading to Bylaw 6-2024. 

Carried Unanimously. 

Moved by Councillor Properzi that Council goes into 3rd reading for Bylaw 6-2024. 

Carried Unanimously. 

Moved by Councillor Kleinfeldt that Council gives 3rd reading to Bylaw 6-2024 - Repealing 
General Penalties Bylaw 4-87 & Interest on Outstanding Accounts Bylaw 60-84 

Carried Unanimously. 

Moved by Councillor Properzi to rescind Policy 26.03 General Penalties Bylaw. 

Carried Unanimously. 

2024-170

2024-171 

2024-172 

2024-173 

2024-174 

2024-175 

2024-176 

A
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REGULAR MEETING OF COUNCIL - HELD JUNE 4, 2024  

 
____________________________ ____________________________ 
Reeve  County Manager 

 

 

SET DATE, TIME & PLACE FOR 2024 PUBLIC AUCTION (TAX SALE) 

Moved by Councillor Stoik that Council declares the public auction, pursuant to MGA s.418(1) 
is held on Wednesday, December 4, 2024, to commence at 2:00pm in the Council Chambers 
of the County of Barrhead Administration Office and the CAO for the County of Barrhead acts 
as the auctioneer. 

   Carried Unanimously. 

Ken Hove joined the meeting at 9:26 a.m. 

Travis Wierenga joined the meeting at 9:34 a.m. 

UNIT 532, 532A & 532B DISPOSAL DECISION 

Moved by Councillor Stoik that Council directs administration to consign Units 532, 532A 
and 532B, a 2011 Peterbilt Truck, box and hoist and a centerline pup trailer, to Ritchie Bros. 
Auctioneers with a guaranteed price of $82,000 with the County to receive 80% of 
proceeds above $91,500. 

Carried Unanimously. 

ASPHALT PAD FOR NEW SAND/SALT SHED 

Moved by Deputy Reeve Schatz that Council directs Administration to award the contract 
to Border Paving Ltd. to carry out the asphalt pad construction, for the price of $73,908 . 

Carried Unanimously. 

RURAL ROADS STUDY PROPOSALS 

Moved by Councillor Lane to direct Administration to enter into an agreement with ROHI 
Engineering to carry out the Rural Road Study as per their April 29, 2024 proposal, with the 
additional traffic counting, for a cost of $122,622.80. 

Carried Unanimously. 

PUBLIC WORKS REPORT 

Ken Hove, Director of Infrastructure, reviewed the written report for Public Works and 
Utilities and answered questions from Council. 

Moved by Councillor Lane to accept the Director of Infrastructure’s report for information. 

Carried Unanimously. 

Gary Hove joined the meeting at 10:25 a.m. 

Ken Hove and Travis Wierenga left the meeting at 10:30 a.m. 

DELEGATION – BARRHEAD REGIONAL FIRE SERVICES 

Fire Chief Gary Hove of Barrhead Regional Fire Services met with Council at 10:30 a.m. to 
discuss the quarterly statistics and give an update on fire services in the community. 

Moved by Deputy Reeve Schatz that Council accepts the report from Fire Chief Hove as 
information. 

Carried Unanimously. 

Gary Hove left the meeting at 10:40 a.m. 

RECESS  

Reeve Drozd recessed the meeting at 10:40 a.m. 

Reeve Drozd reconvened the meeting at 10:53 a.m. 

 

 

2024-177 

2024-178 

2024-179 

2024-180 

2024-181 

2024-182 
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REGULAR MEETING OF COUNCIL - HELD JUNE 4, 2024  

 
____________________________ ____________________________ 
Reeve  County Manager 

 

 

2027 HOST TWINNED MUNICIPALITIES CONFERENCE – BARRHEAD & DISTRICT TWINNING 
COMMITTEE 

Moved by Councillor Properzi that Council provides pre-approval to the Barrhead & District 
Twinning Committee to co-host the 2027 Twinned Municipalities Conference at a maximum 
cost of $2,500. 

   Carried Unanimously. 

COUNTY MANAGER REPORT 

Debbie Oyarzun, County Manager, reviewed the 2024 Resolution Tracking List and gave 
updates on the following: 

• AAIP Monthly Status Report for May 2024 
• Fortis Power Outage on June 3, 2024 
• Pond Days being held June 5 & 6, 2024 
• County Tour tentatively scheduled for August 1, 2024 with open search for Hosts 
• Special meeting of Council on June 6, 2024 for the Public Hearing of Bylaw 4-2024 
• Committee of the Whole meeting on June 14, 2024 
• Meeting with Chief Crown on the new pre-charge approval process on June 14, 2024 
• Court Order approved for cleanup of property in Division 6 – work to begin in early 

August 2024 

Moved by Councillor Lane that the County Manager’s report be received for information. 

Carried Unanimously. 

INFORMATION ITEMS 

Moved by Councillor Properzi that Council accepts the following items for information: 

• Letter from Minister of Municipal Affairs Re: 2024 LGFF Funding – dated May 21, 2024 
• Letter from Minister of Municipal Affairs Re: Bill 20 with Facts Sheet – dated May 24, 

2024 

Carried Unanimously. 

IN-CAMERA SESSION 

Moved by Councillor Stoik that Council move in-camera at 11:07 a.m. for discussion on:the. 

• Court Order for Property Cleanup in Division 6 - FOIPP Sec. 24 Advice from Officials 

Carried Unanimously. 

Lindsay Ellwein and Barry Kerton exited the meeting at 11:07 a.m. 

Shae Guy entered the meeting at 11:07 a.m. 

Moved by Councillor Kleinfeldt to move out of in-camera at 11:22 a.m. 

Carried Unanimously. 

Shae Guy exited the meeting at 11:22 a.m. 

Lindsay Ellwein returned to the meeting at 11:22 a.m. 

 

COUNCILLOR REPORTS 

Councillor Properzi had no County business to report on. 

Councillor Preugschas reported on his attendance at the ASB Meeting, the Barrhead Hospital 
staff appreciation BBQ, the Business Support Network lunch, and 4-H Achievement Day 
where he gave some readings. 

Councillor Kleinfeldt reported on his attendance at the Public Library Meeting. 

 

2024-183 

2024-184 

2024-185 

2024-186 

2024-187 
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REGULAR MEETING OF COUNCIL - HELD JUNE 4, 2024  

 
____________________________ ____________________________ 
Reeve  County Manager 

 

 

COUNCILLOR REPORTS (CONTINUED) 

Councillor Lane reported on his attendance at the Barrhead Ag Society meeting and his 
attendance at a BDSHA meeting. 

Councillor Stoik has no County business to report on. 

Deputy Reeve Schatz had no County business to report on. 

Reeve Drozd reported on his attendance at the LEPA Board meeting and the LEPA AGM. 

 

ADJOURNMENT 

Moved by Councillor Stoik that the meeting adjourn at 11:54 a.m. 

`Carried Unanimously. 

2024-188 
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 SPECIAL MEETING OF COUNCIL HELD JUNE 6, 2024 

____________________________ ____________________________ 
Reeve County Manager 

The Special Meeting of the Council of the County of Barrhead No. 11 held June 
6, 2024 was called to order by Reeve Drozd at 10:01 a.m. 

PRESENT 

Reeve Doug Drozd 
Deputy Reeve Marvin Schatz 
Councillor Ron Kleinfeldt 
Councillor Bill Lane 
Councillor Walter Preugschas 
Councillor Paul Properzi 
Councillor Jared Stoik 

THESE MINUTES ARE 
UNOFFICIAL AS THEY 
HAVE NOT BEEN 
APPROVED BY THE 
COUNCIL. 

STAFF 

Debbie Oyarzun, County Manager 
Pam Dodds, Legislative Officer 
Shae Guy, Community Peace Officer 

Jenny Bruns, Development Officer 
Jane Dauphinee, Municipal Planner 
Tara Troock, Development Clerk 

ATTENDEES 

Public attendees as attached 
Barry Kerton – Town and Country Newspaper 

APPROVAL OF AGENDA 

Moved by Councillor Kleinfeldt that the agenda for the Special Council Meeting be 
approved as presented. 

Carried Unanimously. 

Reeve Drozd introduced Council in attendance and had the CAO, Debbie Oyarzun, 
introduce the staff present at the meeting. 

PUBLIC HEARING FOR BYLAW 4-2024 – LAND USE BYLAW 

Reeve Drozd declared the Public Hearing open at 10:06 a.m. to provide an 
opportunity for public input and comment regarding proposed Bylaw No. 4-2024, 
Land Use Bylaw. 

Reeve Drozd explained the public hearing process. 

Jenny Bruns, Development Officer, introduced Bylaw 4-2024 which received 1st 
reading at the May 7, 2024, Regular Council meeting. 

Reeve Drozd asked Council if they had any questions and none were asked. 

Reeve Drozd invited members of the public to share their comments starting with 
public members who were pre-registered. 

Sixteen members of the public provided comments on the proposed Land Use 
Bylaw 4-2024, with any submissions they provided in writing attached to these 
minutes. 

Reeve Drozd asked Council if they had any questions of the public or 
administration after each presentation. 

RECESS  

Reeve Drozd recessed the meeting at 12:09 p.m. 

Reeve Drozd reconvened the meeting at 12:27 p.m. 

2024-189 

B
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                               SPECIAL MEETING OF COUNCIL HELD JUNE 6, 2024 

 
 
 
____________________________ ____________________________ 
Reeve  County Manager 

 

Debbie Oyarzun, CAO, shared written correspondence received regarding 
Bylaw 4-2024 and attached to these minutes. 

Jenny Bruns, Development Officer provided her summarizing comments regarding 
the Bylaw 4-2024. 

Council had no final clarifying questions for Administration. 

Reeve Drozd provided his closing remarks and thanked everyone for their 
participation. 

Council discussed whether they had sufficient information to close the Public 
Hearing and proceed to 2nd reading of Bylaw 4-2024. 

Reeve Drozd declared the Public Hearing closed at 1:23 p.m. 

Moved by Councillor Preugschas that Council directs Administration to bring 2nd 
reading of Land Use Bylaw 4-2024 to the Regular Meeting of Council scheduled for 
July 2, 2024. 

Carried Unanimously. 
 

ADJOURNMENT 

Moved by Councillor Stoik that the meeting adjourn at this time being 1:24 p.m. 

Carried Unanimously. 

2024-190 

2024-191 









 

 

 

 

 

 

June 6, 2024 – Land Use Bylaw Public Hearing 

 

WRITTEN SUBMISSIONS 
 RECEIVED PRIOR TO  

THE MEETING 













From: Nadine Quedenbaum 
Sent: Thursday, June 6, 2024 9:01 AM
To: Debbie Oyarzun <DOyarzun@countybarrhead.ab.ca>; Walter Preugschas
<WPreugschas@countybarrhead.ab.ca>; Jenny Bruns <JBruns@countybarrhead.ab.ca>; Doug Drozd
<ddrozd@countybarrhead.ab.ca>; Marvin Schatz <mschatz@countybarrhead.ab.ca>; Ron Kleinfeldt
<rkleinfeldt@countybarrhead.ab.ca>; Bill Lane <blane@countybarrhead.ab.ca>; Paul Properzi
<PProperzi@countybarrhead.ab.ca>; Jared Stoik <JStoik@countybarrhead.ab.ca>
Subject: [EXTERNAL] - Public reading LUB

Good morning,

I was planning to attend the public reading today and
had booked the day off work, 

 but just wanted to send some positivity
your way. After hearing and reading a lot of
uneducated and concerning comments online and in
person I know this will be a challenging meeting for all
of you.
Thank you for your time and commitment to make our
community a better place and dealing with some of
those challenges. A special thank you to Jenny for
answering my emails promptly addressing my concerns
and Walter for listening.

Redacted FOIP Sec. 17 - Disclosure Harmful to Personal Privacy



Even though some of the By-laws might cause some
additional steps and considerations in future projects
I know the by-laws are necessary to protect the
rights of everyone in our County. I do not have the
insight of what concerns you were dealing with in the
past and I completely trust your judgement on what is
necessary to keep Barrhead County a great place.

Thank you for all you do. We hope we might be able to
make it back in time in order to stop by at Glenreagh
Hall and listen to part of the meeting.

Nadine Quedenbaum



 

 

 

 

 

 

June 6, 2024 – Land Use Bylaw Public Hearing 

 

WRITTEN SUBMISSIONS 
 RECEIVED BY SPEAKERS 

AT  
THE MEETING 

































































































REQUEST FOR DECISION 
JUNE 18, 2024 

TO: COUNCIL 

RE:  MEMORANDUM OF AGREEMENT (MOA) WITH ALBERTA TRANSPORTATION FOR STIP 
FUNDING FOR BRIDGE FILE 74538 

ISSUE:  

Council authorization is required for Reeve to sign MOA between Alberta Transportation and County of 
Barrhead for STIP funding for Bridge File 74538. 

BACKGROUND: 

• Local Road Bridge Program is one of 4 funding streams of the Strategic Transportation
Infrastructure Program (STIP). It provides funding to municipalities for local bridge projects,
including engineering, maintenance, rehabilitation, and replacement.

• STIP Program for Local Road Bridge Program contributes a maximum of 75% of submitted costs or
actual costs, whichever is less.

• County submitted an application to STIP Program for BF 74538 (Romeo Creek – Twp Rd 594 at Rge
Rd 70) and previously included a total cost estimate of $350,000 in the 2025 Capital Plan.

• May 28, 2024 – Alberta Transportation notified the County we were successful in our submission
for STIP funds for BF 74538

ANALYSIS: 

• An MOA with Alberta Transportation is required before grant funds can be allocated.

• Agreement is a standard agreement for STIP funding and includes the bridge replacement cost at
$400,000, with STIP contribution being the lesser of $300,000 or 75% of actual costs.

• Council’s authorization is required for the Reeve to sign the MOA.

STRATEGIC ALIGNMENT:

Council approval aligns with the County 2022 – 2026 Strategic Plan as follows:

PILLAR 2 Municipal Infrastructure & Services 

Outcome 2 County has the necessary tools & information to deliver programs and services efficiently. 

Goal 2.1 Infrastructure & services balance County capacity with ratepayer needs. 

ADMINISTRATION RECOMMENDS THAT: 

Council authorizes the Reeve to sign the MOA between Alberta Transportation and the County of 
Barrhead to access grant funds to a maximum of $300,000 under the STIP Local Road Bridge 
Component for BF 74538 Bridge Maintenance.  

C

https://www.alberta.ca/stip.aspx
https://www.alberta.ca/stip.aspx


REQUEST FOR DECISION 
JUNE 18, 2024 

TO: COUNCIL 

RE:  MEMORANDUM OF AGREEMENT (MOA) WITH ALBERTA TRANSPORTATION FOR STIP 
FUNDING FOR BRIDGE FILE 74974 

ISSUE:  

Council authorization is required for Reeve to sign MOA between Alberta Transportation and County of 
Barrhead for STIP funding for Bridge File 74974. 

BACKGROUND: 

• Local Road Bridge Program is one of 4 funding streams of the Strategic Transportation
Infrastructure Program (STIP). It provides funding to municipalities for local bridge projects,
including engineering, maintenance, rehabilitation, and replacement.

• STIP Program for Local Road Bridge Program contributes a maximum of 75% of submitted costs or
actual costs, whichever is less.

• County submitted an application to STIP Program for BF 74974 (Culvert on Twp Rd 603A west of
Rge Rd 30) and previously included a total cost estimate of $300,000 in the 2025 Capital Plan.

• May 28, 2024 – Alberta Transportation notified the County we were successful in our submission
for STIP funds for BF 74974

ANALYSIS: 

• An MOA with Alberta Transportation is required before grant funds can be allocated.

• Agreement is a standard agreement for STIP funding and includes the bridge replacement cost at
$340,000, with STIP contribution being the lesser of $255,000 or 75% of actual costs.

• Council’s authorization is required for the Reeve to sign the MOA.

STRATEGIC ALIGNMENT:

Council approval aligns with the County 2022 – 2026 Strategic Plan as follows:

PILLAR 2 Municipal Infrastructure & Services 

Outcome 2 County has the necessary tools & information to deliver programs and services efficiently. 

Goal 2.1 Infrastructure & services balance County capacity with ratepayer needs. 

ADMINISTRATION RECOMMENDS THAT: 

Council authorizes the Reeve to sign the MOA between Alberta Transportation and the County of 
Barrhead to access grant funds to a maximum of $255,000 under the STIP Local Road Bridge 
Component for BF 74974 Bridge Maintenance.  

D

https://www.alberta.ca/stip.aspx
https://www.alberta.ca/stip.aspx


REQUEST FOR DECISION 
JUNE 18, 2024 

TO: COUNCIL 

RE:  MEMORANDUM OF AGREEMENT (MOA) WITH ALBERTA TRANSPORTATION FOR STIP 
FUNDING FOR BRIDGE FILE 77360 

ISSUE:  

Council authorization is required for Reeve to sign MOA between Alberta Transportation and County of 
Barrhead for STIP funding for Bridge File 77360. 

BACKGROUND: 

• Local Road Bridge Program is one of 4 funding streams of the Strategic Transportation
Infrastructure Program (STIP). It provides funding to municipalities for local bridge projects,
including engineering, maintenance, rehabilitation, and replacement.

• STIP Program for Local Road Bridge Program contributes a maximum of 75% of submitted costs or
actual costs, whichever is less.

• County submitted an application to STIP Program for BF 77360 (Culvert on Rge Rd 44 south of Twp
Rd 621) and previously included a total cost estimate of $365,000 in the 2025 Capital Plan.

• May 28, 2024 – Alberta Transportation notified the County we were successful in our submission
for STIP funds for BF 77360

ANALYSIS: 

• An MOA with Alberta Transportation is required before grant funds can be allocated.

• Agreement is a standard agreement for STIP funding and includes the bridge replacement cost at
$465,000, with STIP contribution being the lesser of $348,750 or 75% of actual costs.

• Council’s authorization is required for the Reeve to sign the MOA.

STRATEGIC ALIGNMENT:

Council approval aligns with the County 2022 – 2026 Strategic Plan as follows:

PILLAR 2 Municipal Infrastructure & Services 

Outcome 2 County has the necessary tools & information to deliver programs and services efficiently. 

Goal 2.1 Infrastructure & services balance County capacity with ratepayer needs. 

ADMINISTRATION RECOMMENDS THAT: 

Council authorizes the Reeve to sign the MOA between Alberta Transportation and the County of 
Barrhead to access grant funds to a maximum of $348,750 under the STIP Local Road Bridge 
Component for BF 77360 Bridge Maintenance.  

E

https://www.alberta.ca/stip.aspx
https://www.alberta.ca/stip.aspx


REQUEST FOR DECISION 
JUNE 18, 2024

TO: COUNCIL   

RE: BARRHEAD & DISTRICT SENIOR CITIZENS SOCIETY – FUNDING REQUEST 

ISSUE: 

Council is being asked to consider providing financial support to the Barrhead & District Senior Citizens 
Society to assist with upgrading the kitchen at the Seniors Drop In Center in Town of Barrhead. 

BACKGROUND: 

• May 30, 2024 – County received a request from Barrhead & District Senior Citizens Society for up to
$12,000 to assist with upgrading the kitchen (request attached).

• Administration determined that request does not fall under the County Community Grant program
as the Seniors Drop In Center is a rental facility with all usage of the facility requiring payment

• June 3, 2024 – County staff spoke with society president about applying for Community Facility
Enhancement Program (CFEP) grant.

o Small project grants are still open for applications

o President indicated that they had already done most of the work so probably would not
qualify for the grant

• June 11, 2024 – Town of Barrhead Council denied the request for any financial contribution

ANALYSIS:

• Facility upgrades have already been undertaken which does not allow the society to apply for
government grants which are intended to assist with these types of projects.

• Request does not fall under the County Community Grant Program Policy as the facility is a rental
facility (fee for service).  Regardless, the work has already started which similar to the provincial
granting programs disqualifies this application under the Policy.

• Council would have to consider this request directly with funding to come from the Community
Organizational Reserve.

STRATEGIC ALIGNMENT: 

Council’s review of this request aligns with the County 2022-2026 Strategic Plan in the following area: 

PILLAR 4:  GOVERANCE & LEADERSHIP 

Outcome - Council is transparent & accountable 

GOAL 2 – County demonstrates open & accountable government 

ADMINISTRATION RECOMMENDS THAT: 

Council consider the request from the Barrhead & District Senior Citizens Society for up to $12,000 to 
assist with upgrading the kitchen at the Senior’s Drop In Center in the Town of Barrhead. 

F





CYBER SECURITY UPDATE
COUNTY OF BARRHEAD NO. 11

G



TRAINING & TESTING 
AS OF JUNE 2, 2024

• Why CyberSecurity Program? 

• What has been done

• Testing results

• What is coming up 



WHY CYBER SECURITY PROGRAM?

• Cybercrime is on the rise.

• Lack of training is the greatest threat to the County for a breach.
• Users are unaware of the internet dangers and get tricked by social engineering to click 

on a malicious link in a (spear)phishing email or opening an email attachment they did not 
ask for.

• Users have a false sense of security and believe their anti-virus has them covered.

• Criminals are dedicated to improving their skills, we must be too!



WHAT HAS BEEN DONE ?

October 2023 was declared 
Cyber Security Month by 

Council

5-week Cyber Fitness 
campaign was run internally 

with staff and Council

5-week Cyber Fitness 
campaign was also shared on 

County website



WHAT HAS BEEN DONE?

KNOWBE4
 Initial testing by outside 

source to identify 
vulnerabilities

 KnowBe4 selected to 
provide training & testing 
tools to help educate all 
users (Staff & Council)

 System went live late 
November 2023

PHISHING

 Baseline phishing test Nov 
27, 2023 (2/28 clicked)

 Monthly tests set up to 
automatically run in 2024

 PhishAlert button active 
for all users

 Scam of the Month 
publishes to all users

 Hints & Tips publishes 
monthly to all users

TRAINING

 User Assessment Survey & 
Security Culture Survey ran 
Dec 2023 (82% completed)

 Monthly training setup in 2024

 Automatic training setup for 
any who fail phish testing

Phishing Campaign 
– June 2, 2024:

0 users clicked



TEST RESULTS













WHAT IS UPCOMING?
In KnowBe4:

• Compliance training modules can be setup once policy is updated and ready.

• Role based training campaigns will be setup in the fall of 2024.

• More advanced levels of training will be set up for 2025 campaigns.

• Phish testing will become more advanced for 2025.

• Security Awareness testing may be retested late 2025 to gauge improvement.



WHAT IS UPCOMING?
RMA Cyber Insurance Requirements

• Effective November 1, 2024, enhanced coverage must have:
1) Multifactor Authentication – currently under review

2) Staff Trainings – in place with Knowbe4

3) Strong Backup Policies – in place (Vass IT)

4) Endpoint Detection – in place (Vass IT)

• Proof will have to be provided that all 4 are in place

• Without these, members only entitled to standard policy limit of $250,000



Projects - At a Glance Reporting
This report is intended to provide a high level overview of the progress of significant activities identified in the Capital & Operating Budgets

As at May 31, 2024
a b c = a + b d e f = d - e d - c d / c TBD:Thresholds / Flag for concern:

Project # Project Name Dept Start Date Est. Completion Date
Actual 

Completion 
Date

Total Prior 
Years Spending

2024 Spending
Total Project 

Spending

Approved 
spending (all 

years)

GRANT 
FUNDING / 

OTHER 

NET COST TO 
RATEPAYER

Total $ Budget 
Variance

Total % 
Spent of 
Budget

Status / Comments

CAPITAL PROJECTS

Replace Welcome Sign
DEV/ 
PW

Jul-19 TBD - - - 5,760 0% Project pushed to 2024.

BF# 70370
Bridge BF 70370 Rge Rd 51
Funding Source - STIP denied

PW 2022 2023 11,737             11,737              210,000                - 210,000               198,263           6%

Contract of $92,085 awarded to Bridgeman Services Ltd (May 
7/24), est completion Dec 13/24; 2022 & 2023 - STIP funding 
was denied. 
Recommend to repair bridge in 2024, using reserve funds. 
Included in 2024 Capital Budget.

24-240
RGE RD 45 West of SW 5-58-4-
W5

PW May-24 Jun-24 19-Jun-24 83,606             83,606              52,583 52,583                 (31,023)           159%
Project COMPLETE; Overbudget primarily due to training new 
operators & weather.

24-241 West of 6 and 7-58-4-W5 PW Aug-24 Oct-24 17,895             428,930                428,930               428,930           0%
Construction agreements in place; Approved by Council May 
7, 2024 (replacing Naples Road)

24-741 Thru 9 & S of SW 9-62-4-W5 Jul-24 Aug-24 - 360,000           
Replacing Naples Road - to go to Council once agreements 
obtained

24-640 Thru N1/2 30 & W of NW 30-60-6-W5 Oct-24 Nov-24 289,070           
Replacing Naples Road - to go to Council once agreements 
obtained

24-540
CANCELLED - to be replaced with 
5 miles. Original $1,078,000

PW - - 649,070                649,070               - 649,070           0% CANCELLED

2021-740 / 
23-740

Rge Rd 32 Mast North 1mile PW Oct-23 Jun-24 4,831 1,798               6,629                202,761                202,761               196,132           3% Started June/24

RR24 Extension PW 2018 Apr-24 01-Apr-24 - 10,940             10,940              10,940 - 10,940                 - 100% Project COMPLETE 

DEF Bulk Storage Building PW Jun-24 Sep-24 - 25,816             25,816              28,000 - 28,000                 2,184               92%
Contracts awarded, contract pad completed, bldg 
construction in June, electrical/heating to follow

Salt/sand shed & asphalt pad PW May-24 Sep-24 - 94,274             94,274              470,000                470,000               375,726           20%
Pad completed by County, Contracts awarded, paving in June, 
bldg in Aug

Admin Renovations, including 
carryforward of telephones and 
carpet

ADM 2024 2025 - - - 1,323,000            - 1,323,000           1,323,000       0% Contingent on ADLC Feasibility Study

Klondike Park Shelter 
Replacement

PW / 
ADM

May-24 Aug-24 - - 5,000 - 5,000 5,000               0%
Insurance accepted quote for $22,400 less deductible of 
$5,000.

Wet Blade Mower analysis AG - - - - - On hold - further cost analysis required

CAPITAL PROJECTS 4,831 246,066           233,002            3,386,044            1,078,000           2,302,284           3,796,352       
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Projects - At a Glance Reporting
This report is intended to provide a high level overview of the progress of significant activities identified in the Capital & Operating Budgets

As at May 31, 2024
a b c = a + b d e f g = e - f d - b d / b TBD: Thresholds / Flag for concern:

Project # Project Name Dept Start Date
Est. 

Completion 
Date

Actual 
Completion 

Date

Total Prior 
Years 

Spending
2024

Total Project 
Spending

Approved 
spending 2024

Total 
Approved 

Spending (All 
Years)

GRANT 
FUNDING / 

OTHER 

NET 
BUDGETED  

COST TO 
RATEPAYER

Total $ CY 
Budget 

Variance

Total % CY 
Spent of 
Budget

Status / Comments

OPERATIONAL PROJECTS
Sanitary Pre-Treatment - Town of 
Barrhead Lagoon

UTL 2022 2023 -                -                -                 1,500,000        1,500,000      -                0%
Project contigent on development of sold lots (1&6) by 
developer. 

Broadband Scoping DEV Jul-21 Dec-22 18,000         18,000          18,000             18,000            -                100%

DRAFT Strategy complete; Working with TANGO, discovery 
document complete outlining current ISPs, infrastructure and 
gaps. COB Policy approved. Engaged ISPs. MCSnet 
partnership approved by Council. Strategy carried forward in 
Budget as efforts temporarily redirected to implementation.

LandUse Bylaw Amendments DEV 2022 Jun-24 21,815         21,815          16,185             38,000             38,000            16,185         57%

Public hearing  Jun 6/24; Mtg with Council Feb 7/24; Mtg with 
Council Nov 18/22; Project launched with initial meeting with 
MPS. Joint ECDC & ASB mtg Dec 13/22; LUB Open House May 
3/23; Public survey closed July 14; LUB Workshop with 
Council scheduled for Oct 18/23;  What we heard Report 
tentatively scheduled for Nov 21/23; Biweekly admin mtg 
with Planner to discuss progress. Currently drafting and 
mapping based on feedback. Project will continue in 2024.

Carryforward from 2023:
Vega Aggregate Crushing (50,000 
T, $525,000)  115,000 - 200,000T; 
$655,000 - $1,136,600

PW
Summer 

2023
Jan-24 29-Feb-24 569,600       569,377       1,138,977     567,000           1,136,600        1,136,600      (2,377)          100%

Project COMPLETE. Crushing started Dec 2023; Tender 
opening Jun 13/23. Council Res #2023-205: Project awarded 
to Surmont Sand & Gravel at  $5.70/tonne & min. quantity of 
115,000 tones; any quantities over 115,000 tones to a max. 
of 200,000 tonnes be curshed at a rate of $5.66/tonne, 
report to Council any volumes >200,000 tonnes for 
consideration of further increasing volumes to be crushed.

Carryforward from 2023:
AB Crime Prevention Activites 
(BARCC)

ADM Jun-23 Mar-24 Mar-24 7,470            11,197         18,667          19,215             26,685             26,685         - 8,018            70%
Project COMPLETE. 5 public workshops, 1 training session 
with total 102 participants; CPTED workshop scheduled for 
Oct 2-4/23 Workplan drafted; BARCC to review Jun 22/23

Carryforward from 2023:
Feasibility Study to repurpose 
ADLC Building as joint Civic 
Centre

ADM May-23 Dec-23 87,558         4,900            92,458          59,012             146,570           146,570       - 54,112         63%

DRAFT report complete; DRAFT options complete; 
Stakeholder mtg held; Consultants have completed site visit; 
reviewing reports from GOA; initial mtgs with COB & TOB re 
municipal use; RFP closed June 12/23; Contract awarded to 
Next Architecture

Gravel Pit Development 
(Moosewallow / Stoney Valley)

PW Jul-24 2031 -                 45,000             200,000           200,000         45,000         0% RFD scheduled for Council Jul 18/24

Community Halls Facility 
Condition Assessments

CUL Dec-23 Jan-24 03-Mar-24 -                14,400         14,400          14,400             14,400             14,400            -                100%
Project COMPLETE; 13 out of 14 halls participated; 
deliverable under Community Hall Strategy

Community Halls Strategy - Use 
of Camp Creek Donation

CUL 2022 Nov-24 -                -                 - - - -                
Meeting Jun 13/24, investment renewed, matures Sep 
15/24. Donation agreement valid until Nov 1/24 unless 
parties agree to extend the term. 
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Projects - At a Glance Reporting
This report is intended to provide a high level overview of the progress of significant activities identified in the Capital & Operating Budgets

As at May 31, 2024
a b c = a + b d e f g = e - f d - b d / b TBD: Thresholds / Flag for concern:

Clean Energy Improvement 
Program

ADM 2024 2025 -                -                 -                    -                    -                  -                Presentation to COW Jun 14/24

Asset Management activities 
(budget is for training)

PW / 
ADM

2024 2024 -                -                 2,630               -                    -                  2,630            

Cybersecurity activities ADM 2023 ongoing -                -                 -                    -                    -                  -                Presentation to Council Jun 18/24

Business & Conference Trade 
Show

EC DEV -                -                 20,000             20,000             20,000            20,000         0%
Grant approved for $44,115.18; Date set for Oct 19/24, 
keynotes & facility booked.

OPERATIONAL PROJECTS 704,443       599,875       1,304,318     743,442           3,100,255        173,255       2,927,000      143,567       



Resol. # Resolution Topic Responsible Comments Status

2024-183
Approved Barrhead & District Twinning Committee to 
co-host the 2027 Twinned Munis Conference at a 
maximum cost of $2,500.

CAO/CS Underway

2024-180
Enter into an agreement with ROHI Engineering to carry 
out Rural Road Study with additional traffic counting, 
for a cost of $122,622.80.

PW Underway

2024-177
Public Auction to be held Dec 4/24 at 2:00 p.m. in 
Council Chambers; CAO to act as auctioneer.

CAO Not started

2024-176
Rescind Policy 26.03 General Penalties

EA Updated in mfiles
Complete
Jun 7/24

2024-175
Adopt Bylaw 6-2024 repealing 4-87 & 60-84

EA/CAO Bylaw is signed and all updated in mfiles
Complete
Jun 13/24

2024-167

Consign Unit #220, a 2018 John Deere 772GP grader, to 
Ritchie Bros. Auctioneers with a guaranteed price of 
$145,000, with the County to receive 80% of proceeds 
above $164,500.

PW
Agreement signed and awaiting next auction; Waiting 
finalized agreement

Underway

2024-162
Approved tax-exempt status for the tax years 2024, 
2025, and 2026 for Roll #120405007, 120406006, and 
120407005

CS Noted on assessment file
Complete

May 21/24

2024-161
Include 2024 Community Grant Budget discussion on a 
future meeting of Council.

CAO Scheduled for C.O.W in June 2024
Complete
Jun 14/24

2024-160
Approved community grant of $250 to Naples 
Community Hall

EA/CAO Applicant informed of decision
Complete

May 23/24

2024-159
Proclaimed May 27 – 31, 2024, as Alberta Rural Health 
Week

EA/COMM Posted in office and on website
Complete

May 23/24

2024-154 Change Committee of Whole mtg to June 14/24 CAO New meeting request sent to Council/staff
Complete

May 10/24

2024-152 Approved policies FN-001, FN-002 & FN-003 EA/CS Policies updated in Mfiles
Complete

May 10/24

presented to Council on June 18, 2024
 (items shaded have changed since last meeting)

2024 COUNCIL RESOLUTION TRACKING LIST
(Items beyond the normal course of business)

I



2024-150 Received Enforcement Services Report for info CPO/COMM Posted to website
Complete

May 23/24

2024-149, 179
Approved purchase salt/sand storage building incl 
installation from Coverco Buildings Ltd. for the price of 
$395,426.65 excluding GST.

PW
Pad constructed by COB; Contracts awarded for paving, 
building; Company notified

Underway

2024-148
Awarded tender for bridge repairs on BF 70370 to 
Bridgemen Services Ltd. at the value of $92,085.

PW Contract signed; Contractor notified
Complete 

May 27/24

2024-147
Awarded 2024 crack sealing contract to Alberta Parking 
Lot Services to max of $102,120

PW Agreement signed; Contractor notified
Complete
May 7/24

2024-146
Awarded contract for shoulder pull  to Wallis Bros. 
Construction Ltd. for a total cost of $144,000

PW Agreement signed; Contractor notified
Complete

May 10/24

2024-145 Approved landowner agreements for Poject 24-241 EA/CAO Agreements signed
Complete
May 9/24

2024-144
Approved in-kind support of up to $1,600 for Barrhead 
& District Historical Society - Pioneer Church cleanup

PW Cleanup complete
Complete
May 9/24

2024-142 Grass Cutting Contracts renewed for sites 1-14 EA/PW Signed and finalized
Complete

May 10/24

2024-141 Approved grass cutting contract at MacGill Estates EA/PW Signed and finalized
Complete

May 14/24

2024-140
Appointed Chelsea Jaeger as Weed Inspector & Pest 
Inspector and Jayleana Baron as Weed Inspector

CAO/AG Inspector identification issued
Complete

May 16/24

2024-139 Appointed Don Medcke as Ag Fieldman CAO/COMM Website updated
Complete 
May 8/24

2024-138 Declared June 3-9, 2024 as Seniors’ Week EA/COMM GOA notified, posted in office & on website
Complete

May 16/24

2024-136-137
1st Reading of LUB and set public hearing for June 6, 
2024 at 10:00 am

DEV/CAO
PH occurred; Council approved 1st reading; Advertising 
for PH underway in accordance with legislation

Complete
Jun 6/24

2024-129
Support withholding funds from BDHS and send letter 
to TOB requesting they do the same

CAO Letter sent to Town of Barrhead CAO
Complete
Apr 17/24



2024-128
Bring back to Council recommendations for the 
Thunder Lake Lagoon following PW April 17, 2024 
meeting with AEP

PW/CAO

Reported to Council on Jun 4/24; BN to Council on May 
28/24; May 24/24 - GOA emergency release approved 
based on proposed plan and data anaylsis, permission 
granted for release on Public Lands; Ongoing work with 
AEP to explore options for emergency discharge; PW 
met with AEP.

Complete
Jun 4/24/24

2024-127
Supported C. Preugschas to serve on AB Coop Ag 
Extension Pilot project and max 18 per diems

CAO Letter sent to Prov Ag Board
Complete
Apr 18/24

2024-125
Approved 2024 road construction agreements for 
project 24-240

PW/EA Agreements finalized
Complete
Apr 17/24

2024-122-123
Approved 3-Year Financial Plan & 10-Year Capital 
Plan

CS/CAO Posted to website April 19, 2024
Complete
Apr 19/24

2024-121 Adopted Tax Penalty Bylaw 3-2024 CS/EA Posted to website
Complete

April 17/24

2024-117 Adopted 2024 Property Tax Bylaw 2-2024 CS/EA Posted to website
Complete
Apr 17/24

2024-113
Revised 2024 Capital Budget from  $6,459,335 to 
$7,600,225

CS/CAO
Complete
Apr 19/24

2024-112
Adopt 2024 Operating Budget as presented with 
operating expenditures & revenue of $19,145,635

CS/CAO
Complete
Apr 19/24

2024-111 Accepted 2023 ASB Status Report AF/CAO Documented as required by ASB Act
Complete
Apr 16/24

2024-110
Approve community grant of $2,000 to Community 
Pumpkin Walk

EA/CAO Letter sent to recipient
Complete
Apr 18/24

2024-109
Approve community grant of $2,500 to Mellowdale 
Community Hall

EA/CAO Letter sent to recipient
Complete
Apr 18/24

2024-108
Approve community grant of $2,500 to Cross Roads 
Community Centre

EA/CAO Letter sent to recipient
Complete
Apr 18/24

2024-102
Administration to fill out the ICF Survey for Municipal 
Affairs

CAO Survey sumbitted
Complete
Apr 11/24

2024-099
Approved amendements to PS-003 CPO Traffic, Pursuit 
& Emergency Response Policy

EA/CPO Policy updated and sent to APSES
Complete
Apr 2/24

2024-098
Approve community grant of $1,500 for Barrhead 
Indigenous Day Committee

EA/CAO Letter sent to recipient
Complete
Apr 9/24

2024-097
Accept 2nd What We Heard Report & Proceed with 1st 
Reading of LUB on May 7, 2024, Council meeting.

CAO/DEV
1st reading was approved by Council on May 7/24; 
Report posted to website 

Complete
May 7/24

Posted Operating Budget, Capital Budget, Budget 
Presentation and Budget Overview to website April 19, 
2024



2024-094
Publish the 2023 audited financial statements to the 
County website

COMM/CS Posted to website
Complete
Apr 12/24

2024-089
Deny request to cancel the permit fee for the 2nd 
temporary residence application within
Lot 1 Block 1 Plan 202 1587 (SE 4 60 5 W5).

EA/CAO Letter sent
Complete
Apr 11/24

2024-070 Adopted Bylaw 1-2024 Rates & Fees Bylaw EA/CAO Posted on website
Complete
Mar 15/24

2024-074,075 Approve Policy FN-005 and rescind 12.36 EA/CAO Policies updated in Mfiles
Complete
Mar 7/24

2024-072,073 Approve Policy PW-001 and rescind 32.27 EA/CAO Policies updated in Mfiles
Complete
Mar 7/24

2024-071, 145

Cancel Project 24-540 and directs PW to reach out to 
landowners on future planned projects to secure an 
additional 5 miles of road construction for the 2024 
season.

PW/CS
Agreements approved for replacement project #24-241 
W of 6 & 7-58-4-W5 of 2 miles; Negotiations underway

Underway

2024-070

Dispose of Unit 542, Unit 533 along with its plow 
attachments, which are Units 535, 536, and 537, as well 
as the plow attachments from Unit 543, which are Units 
544 and 540.

PW/CS Underway

2024-069, 178
Following the arrival of the new gravel truck and pup, 
dispose of Unit 532, 532A, and 532B.

PW/CS Disposal awarded to Ritchie Bros. Underway

2024-068
Not include Unit 543 in the disposal list in the 2024 
Capital Budget in order to utilize this truck as a 
permanent oil/water tank truck.

CS/CAO List updated 
Complete
Mar 22/24

2024-067
Approved engaging Hayworth Equipment Sales to carry 
out the supply and rig up of the truck box and triaxle 
pup at the cost of $123,980.

PW Hayworth Equipment notified
Complete
Mar 6/24

2024-066
Approved engaging Wabash Manufacturing to supply 
and install an oil tank at the cost of $115,435.

PW Wabash Manufacturing notified 
Complete
Mar 6/24

2024-065
Approved engaging Viking Cives to carry out the rig up 
of two plow trucks for $308,322.40

PW Viking Cives notified
Complete
Mar 6/24

2024-062

Council approved signing the land exchange agreement 
and to cancel the portion of Road Plan 2000MC north of 
NW 2-62-4-W5 containing approximately 0.938 ha 
(2.32 acres).

EA/DEV
Alberta Transportation contacted for permission to 
close portion of road plan

Underway

2024-061 Appointed Fire Guardians for Apr 2024-Mar 2025 CAO/EA List has been updated and Fire Chief informed
Complete
Mar 7/24



2024-053
Accept 2022 year-end financial reports; subject to audit 
adjustments & year end finalizations.

CS/CAO 2023 Year End Closed
Complete
Feb 20/24

2024-046-49
Approve CPO policies PS-003, PS-008, PS-011, PS-
014

CAO/EA Policies updated in Mfiles
Complete
Feb 23/24

2024-045 Rescind policies 25.01, 74.01, 74.03 CAO/EA Policies status in Mfiles updated
Complete
Feb 23/24

2024-042-44 Appointed ARB officials for CRASC CAO/EA ARB clerk notified of appointments
Complete
Feb 21/24

2024-041
Approved community grant to Volunteer 
Appreciation for $1,250

CAO/EA Letter and cheque sent
Complete
Feb 23/24

2024-040
Approved one-time donation of $1,000 for 
community program & resource guide

CAO/EA Letter and cheque sent
Complete
Feb 23/24

2024-039
Include construction of a 2nd permanent dwelling 
on Ag parcels in the 1st draft of the Land Use 
Bylaw as presented in Option B.

DEV/CAO
Included in first draft document to be presented to 
Council on May 7, 2024

Complete
Feb 22/24

2024-031
Approved RCMP annual policing priorities for 
County 

CAO
Document signed by Reeve; Waiting for documents 
from RCMP for Reeves signature

Complete
Apr 16/24

2024-030
Approved purchase of 2024 trucks; Chev 1500 for 
$61,500; Ford F-250 XLT for $74,954; Ford F-450 XL 
for $74,053

PW/EA/CAO Letters sent to dealerships informing of decision
Complete
Feb 12/24

2024-027
Approved additional funding sources for 2023 capital 
projects (2022-440, 2023-640 & 2023-742)

CS/CAO Done.
Complete
Feb 6/24

2024-025 
Move Gravel Pit Reclamation Reserve and Landfill 
Reserve to interest bearing reserves.

CS/CAO Done. Reserve to bear interest starting Jan 1, 2024
Complete
Feb 6/24

2024-
022,023,024,0

26
Approved reserve transactions & reserve report CS/CAO Transactions recorded and Report updated.

Complete
Feb 6/24

2024-021
Denied community grant to Bhd Community 
Program & resource guide committee

CAO/EA Applicant informed of decision
Complete
Feb 6/24

2024-020
Approved community grant to Bhd Street Festival 
for $2,500

CAO/EA Letter and cheque sent
Complete
Feb 7/24

2024-019
Approved community grant to Paddle River GC for 
$2,500 to replace deck, stairs, ramp

CAO/EA Letter and cheque sent
Complete
Feb 7/24

2024-010
Approved swoop and crest decal for County Peace 
Officer vehicle 

CAO/CPO Design submitted
Complete
Jan 16/24



2024-006
Write-off uncollectable AR account as 
recommended for invoice # IVC402525 in the 
amount of $1,850

CS/CAO Journal Entry completed
Complete
Jan 16/24

2024-005

Forgave charges to Barrhead & District Historical 
Society for fire-fighting at Pioneer Church; $3,000 
to be funded from Community Organizational 
Reserve

CS/CAO Journal Entry completed
Complete
Jan 17/24

2024-004
Forgave charges to St. Aidans Community Church 
for fire-fighting; $1,350 to be funded from 
Community Organizational Reserve

CS/CAO Journal Entry completed
Complete
Jan 17/24

2023-458 Supported grant aplication up to $40K for SCOP DEV/CAO Grant application submitted 
Complete
Jan 10/24

2023-456
Approved agreement with Luke’s Contract Hauling 
for the period January 1, 2024 to December 31, 
2026

EA/CAO Contract fully executed
Complete
Jan 4/24

2023-372
Set Ag lease rate of $30/acre in SE 25-61-6-W5 for a 3 
year term

CAO/EA
Agreement executed; Agreement sent to tenants for 
signature

Complete
Feb 1/24

2023-297
Execute the CRTC-approved Next Generation 911 Local 
Government Service Agreement as provided by Telus 
Communications Inc.

CAO Service Agreement returned to Telus *Underway

2023-296
Negotiate Use Agreement with NSC to construct a ball 
diamond near Neerlandia Lagoon and bring back to 
Council for final consideration.

CAO/DEV
Agreement shared with NSC; project likely put on hold 
until 2025; Draft agreement being prepared to support 
discussions

Underway

2023-256
Initiate road closure process to close an undeveloped 
road allowance related to sand and gravel extraction 
activities.

CAO/DEV
Operator has been notified of the process ahead; 
waiting for confirmation of interest

*Underway

2023-254

Continue on current path as outlined in County 
Strategic Plan & Economic Development Plan; PLUS 
conduct research on other models in Alberta to explore 
options to promote Regional Tourism.

CAO/DEV
Grant funds received for NEW 2024 Business/Tourism 
Conference & Tradeshow; progress being made on 
YOLO marketing strategy

Complete
Apr 5/24

2024-103, 
2023-238

Contact “Alberta Carbon Grid” to present at a future 
Council meeting.

CAO/EA
Company has determined location, topic no longer 
relevant.

Rescinded

2023-210
Authorized to negotiate and refine the scope of the 
project with Next Architecture Inc., up to a maximum of 
$146,570 + GST.

CAO Discussed w NEXT to confirm capacity *Underway



2023-208

Administration to send a letter of intent to Maykut 
Farms expressing the County’s desire to enter into a 
lease agreement in 2026 for a portion of the gravel pit 
located in NE 3-63-4-W5.

PW/CAO

Letter of Intent sent to pit owner; Discussion with 
owner to confirm specifications, letter drafted; Gravel 
pit owner was notified verbally of County's intent; 
letter to follow

Underway

2023-204
Tender Unit #220, a 2018 John Deere 772GP motor 
grader with snow wing, before arrival of new 
replacement motor grader.

PW
Decision for disposal to Council May 21; Awaiting 
arrival date of new grader

Underway

2023-098

Cost share (50:50) with TOB  purchase  of  2023  
John  Deere  755K  Landfill  Track Loader ($608,000 
plus GST) from Brandt Tractor Ltd.  as per 2023 
Waste Management Capital

FIN/PW
Invoice is being processed; Delivered Sept 25 and 
awaiting invoice from Town in January; Ordered

Complete
Jan 16/24

2023-064; 
2024-064

Approved Admin to enter into an agreement with 
Western Star North to purchase 3 Western Star 47X SB 
trucks for delivery in 2024 & 2025 as per 10-yr Capital 
Plan; bring back final pricing to Council for final order 
approval 

PW/CAO
Council approved purchase of 3 trucks at a cost of 
$735,077; Western notified of intent to purchase

Complete
Mar 5/24

2022-448
Draft congratulatory letter for Reeve’s signature to 
new Min of MA and provide info on County of 
Barrhead strategic initiatives.

CAO/EA New minister, revising message Underway

2022-321
Authorized signing Emerg Mgmt Mutual Aid Agreement 
with LSAC

CAO Received electronic file; Awaiting Signatures from LSAC
Complete
Mar 14/24

2022-166
Preliminary consolidated report on status of 
wastewater infrastructure

CAO/PW/DF
Consolidating all lagoon reports (T.L. received Dec/22); 
incorporating asset management principles and 
discussions with LSAC

Underway

2021-174
VSU - letter to MLA re support and current service 
delivery model

CAO/EA
Met with VSU representative to better understand 
situation/impact; Rough draft prepared

Underway

2019-352 Follow-up letter to Minister Municipal Affairs EA/CAO Notes distributed Underway

2018-029 Service Contract Review FIN/EA/CAO Initial list has been compiled. Underway

2017-325
Develop a bylaw to provide necessary tools to deal with 
enforcement issues as an interim step 

CAO/Dev

Bylaw is drafted, timeline to be discussed with Council; 
Work with LSA Bylaw enforcement to draft bylaw to use 
in the interim while developing a more substantive 
bylaw through public consultation

Underway

2017-245 Policy for Special Events CAO/Dev Reviewing policies from neighbouring muncipalities Underway



Riparian Education Program 

Pond Days 
June 5-6, 2024 

Overview: 
County of Barrhead Riparian Education Program (Pond Days) took place over 2 days. On June 5, 

2024, 68 County of Barrhead students participated at Klondike Park, Lac La Nonne.  On June 6, 

2024, 103 Town of Barrhead students joined us at Thunder Lake Provincial Park.   

Program Goal: 
Engage students in interactive educational activities on the importance of riparian ecosystems 

and conservation activities.  Pond Days covers 3 primary objectives:  

1. Educate youth on riparian ecosystems and conservation activities

2. Promote responsible use and protection of environment and natural resources

3. Promote environmental stewardship to the next generation of Alberta’s hunters, fishers,

and trappers

Strategic Alignment:  
County of Barrhead’s strategic plan aims to promote responsible use and protection of natural 

resources.  More specifically, Pond Days aligns with the 2022-2026 Strategic Plan as follows: 

Pillar 3: Rural Lifestyle 

GOAL 4: County Protects and preserves the enviroment

Pond Days helps the County achieve this goal by educating youth on riparian and 
aquatic ecosystems, and how they can protect and preserve these ecosystems.

Pillar 4: Governance and Leadership 

GOAL 3: County demonstrates leadership & engages 
in collaborative relationships 

Pond Days featured presentations and activities led by 5 external organizations, 
and required coordination with Pembina Hills School Division & Northern 

Gateway School Division to engage students from 5 schools. 
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Riparian Education Program 

Pond Days 
June 5-6, 2024 

Participating Schools:

June 5, 2024 
Lac La Nonne, Klondike Park 

68 total students 

June 6, 2024 
Thunder Lake Provincial Park 

103 total students 
• Dunstable Elementary School

o 1 class, 16 students

• Neerlandia Public Christian School
o 1 class, 25 students

• Rich Valley Elementary School
o 1 class, 16 students

• Barrhead Homeschool Community
o 11 participants

• Barrhead Elementary School
o 4 classes
o 103 students total

Presenting Organizations: 

Each Pond Day event consisted of 5-6 stations hosted by a different subject matter expert or 

organization, who led interactive presentations on a range of topics, including: 

• Alberta Trappers’ Association

o Mammals around the lake, predator/prey relationships, responsible trapping

• Barrhead 1st Scouts

o Wilderness safety & survival first aid

• Athabasca Watershed Council

o Importance of Athabasca Watershed, wetland stewardship, invasive species

o Benthic invertebrates - identification & role in ecosystem

• County of Barrhead Agriculture Services

o Livestock, wildlife, plants & water in riparian ecosystems (station materials 
provided by Cows & Fish)

• Alberta Lake Management Society

o Healthy lake ecosystems, lake conservation, riparian & aquatic vegetation

• Barrhead Elementary School Teachers

o Wetland ecosystem scavenger hunt



Riparian Education Program 

Pond Days 
June 5-6, 2024 

 

 

Athabasca Watershed Council: searching for 

benthic invertebrates in the shallows. 

Alberta Trappers Association: learning about mammals around 

the lake and their role in the ecosystem. 

Barrhead 1st Scouts: demonstrating survival first 

aid with a triangle sling. 

Athabasca Watershed Council: modeling how a watershed 

works and what happens when pollutants enter the watershed. 



Riparian Education Program 

Pond Days 
June 5-6, 2024 

 

 

 

 

Alberta Lake 

Management Society: 

demonstrating some 

specialized tools used to 

analyze lake health. 

County of Barrhead      

Ag Services: playing a 

trivia game about wildlife, 

livestock, water, and more 

(game provided by Cows 

& Fish). 



Riparian Education Program 

Pond Days 
June 5-6, 2024 

Budget Performance: 

Revenue, Grants, & Donations Budget 
Actual 

(estimate, waiting  
on final invoices)

County of Barrhead 
(Operational, mileage, staff, student transportation)

$4,839.02 $4,120 

Water’s Edge Resource Group 
(Rich Valley School participation – reserve depletion)

$35.98 $35.98 

Barrhead Fish & Game Association 
(Presenter lunches)

$250.00 $250.00 

Lac Ste. Anne County 
(Rich Valley School participation)

$445.00 $384.00 

Alberta Conservation Association Grant 
(Educational materials & honourariums) 

$3,000.00 $2,966.61 

TOTAL: $8,570.00 $7,756.59 

County of Barrhead extends much gratitude to Lac Ste. Anne County and      

Barrhead Fish & Game Association for their donations to support this great event!  

County of Barrhead also thanks the Alberta Conservation Association for their generous 

contribution in funding this event through their Conservation, Community, and Education 

Grant.  Receipt of this grant allowed Pond Days to be a great success! 



Public Works Director of Infrastructure Report
June 18, 2024

Graders

• Area graders are blading gravel roads and spreading gravel.

Gravel

• Gravel haul is working out of the Fort Assiniboine gravel pit utilizing 6 contract trucks and 3
County trucks, gravelling 2024 Road Maintenance Projects.

Permazyme

• Lightning Bay Road - Scope of work starts with lifting up all the oil road top and windrow the
material off to one side.  Road base is then ripped to a depth of 6” and windrowed.  Permazyme
is sprayed onto the clay as the clay is spread out in layers and compacted.

• Work is done using 3 graders, vibrator packer and a water truck.

Construction

• Equipment is working on Job 740 (Range Road 32 between Township Roads 613 and 614).
Brushing and pumping water has been taking place.

Sand / Salt Shed

• Gravel pad has been constructed.  Border Paving is planning to pave the pad the week of
June 10-16 weather permitting.

Labour

• Building fence, campground and transfer station maintenance, picking rocks, roots and sign
repairs.

Shop

• Equipment repairs and maintenance as required.

Utilities

• HMFT was onsite June 4 to remove Pump 102 from Neerlandia water distribution plant for
rebuild.  It is expected that the pump will be reinstalled in 4-6 weeks.  During this time, the plant
will rely on Pump 103 as well as the backup submersible pump.

• Dunstable lagoon was closed on June 11 due to reaching the maximum incoming volume limit of
3,236 m3.  All haulers have been notified and advised that they can haul to the nearby Lac St.
Anne lagoon under the agreement between the Counties.

• Staff have been closely monitoring water reservoir levels in Neerlandia and Manola due to high
seasonal water usage for agricultural spraying.  Communications with the Neerlandia Co-op have
been ongoing in case the need arises to close their truck fill.  Recent rainfall has helped to slow
usage and rebuild reservoir levels.

• Thunder Lake Lagoon emergency discharge is ongoing.  Staff continue to monitor levels and the
discharge area to ensure that environmental conditions are being met.  It is estimated that
pumping will be finished by end of June or early July, at which point the lagoon can be re-opened.

• All other testing and monitoring are being carried out as per normal operations.
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May
YTD
2024

May
YTD
2023

On Hand $300 $300
Deposits 140,323 446,813
Disbursements 357,929 222,890
Savings 1,886,294 5,471,825
Tax Trust 23,801 22,579
Municipal Reserve 542,401 496,690

31 day Notice 11,559 1,652,443
60 day Notice 1,022,136 2,805,551
90 day Notice 7,695,698 9,181,306

Term Deposits 2,234,394 2,113,979
Funds Held In Trust 1,606,027 1,523,523
Other Investments 21,283 10,034

Current (1,201,414) (906,063)
Arrears 404,110 431,383
Forfeited Land 4,719 4,719

Allowance for Uncollectible Taxes (100,000) (100,000)

MSI 748,821 4,885,862
CCBF 771,197 2,189,573
Others 66,173 (196)

Unrestricted 2,527,487 2,534,487
Current YTD Budget (3,253,985) (4,534,938)
Operating 1,702,768 1,736,442
Capital 9,533,365 10,830,880

COUNTY OF BARRHEAD NO.11
CASH, INVESTMENTS, & TAXES RECEIVABLE

Friday, May 31, 2024

6/13/2024
3:29 PM

1 of 1
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Vendor ID Vendor Name Document Date Document Number Document Amount Voided

BARR006 Barrhead & District Social Housing 5/6/2024 911555 230,724.73  No

BARR033 Barrhead Registries 5/6/2024 911556 485.00  No

BARR050 Barrhead Community Pumpkin Walk 5/6/2024 911557 2,000.00  No

BARR051 Barrhead Machine & Welding (2023) Ltd. 5/6/2024 911558 1,335.02  No

CROS001 Cross Roads Community Centre 5/6/2024 911559 2,500.00  No

GOVE002 Government of Alberta Land Titles 5/6/2024 911560 558.00  No

GOVE004 Government of Alberta - Forestry & Parks 5/6/2024 911561 151.04  No

HOUS001 House Of Print 5/6/2024 911562 708.75  No

JSPL001 J's Place Ltd. 5/6/2024 911563 740.25  No

MECH001 MechJager Mechanical Ltd. 5/6/2024 911564 89.81   No

MELL001 Mellowdale Community Hall Association 5/6/2024 911565 2,500.00  No

SUGA001 Sugar & Spice Catering 5/6/2024 911566 1,039.50  No

SUMM001 Summerdale Community Assoc. 5/6/2024 911567 310.00  No

VENT001 Ventures Manufacturing Inc. 5/6/2024 911568 40.95   No

ADVA002 Advantage VM Corp 5/17/2024 911569 38,641.25  No

AEDS001 AED Solutions 5/17/2024 911570 112.30  No

ALBE037 Alberta Fire Chiefs Association 5/17/2024 911571 355.90  No

BARR033 Barrhead Registries 5/17/2024 911572 197.00  No

BEAR001 Bearcom 5/17/2024 911573 17,613.18  No

BROW001 Brownlee  LLP 5/17/2024 911574 1,378.76  No

FOUN003 Fountain Tire (Westlock) Co. Ltd. 5/17/2024 911575 82.04   No

GOVE006 Government of Alberta - Alberta King's Printer 5/17/2024 911576 171.10  No

JOHN001 John Deere Financial 5/17/2024 911577 2,914.73  No

KETE001 Ketek Group Inc. 5/17/2024 911578 5,512.50  No

LAUR001 Laura Rose Catering 5/17/2024 911579 2,352.00  No

NORT007 North-west Region Association of Alberta Agricultural Fieldman5/17/2024 911580 300.00  No

YELL002 Yellowhead County 5/17/2024 911581 6,674.85  No

BENE0001 Benefits By Design 5/29/2024 911582 20,285.92  No

LOCA001 Local Authorities Pension Plan 5/3/2024 EFT000000001769 43,325.18  No

RECE001 Receiver General For Canada 5/3/2024 EFT000000001770 89,366.13  No

MYHS100 MYHSA 5/1/2024 EFT000000001771 964.61  No

CORE001 CorePoint Solutions Inc. 5/6/2024 EFT000000001772 958.13  No

DIRE001 Direct Energy Business 5/3/2024 EFT000000001775 4,737.16  No

BREA003 Breadon, Edward 5/8/2024 EFT000000001776 100.00  No

COUN004 Country Comfort Consulting Ltd. 5/8/2024 EFT000000001777 2,139.38  No

XERO100 Xerox Canada Ltd. 5/8/2024 EFT000000001778 384.25  No

ACKL001 Acklands Grainger 5/8/2024 EFT000000001779 126.74  No

ALTO001 Altogether Shredding Services 5/8/2024 EFT000000001780 84.00   No

Payment Issued

For Month ended May 31, 2024
M



Vendor ID Vendor Name Document Date Document Number Document Amount Voided

Payment Issued

For Month ended May 31, 2024

ASSO002 Associated Engineering Alberta Ltd. 5/8/2024 EFT000000001781 2,211.30                       No

ATLA001 Atlantic Industries Limited 5/8/2024 EFT000000001782 80,420.36                     No

BARR030 Barrhead Public Library 5/8/2024 EFT000000001783 33,425.50                     No

CERT002 Certified Tracking Solutions 5/8/2024 EFT000000001784 452.34                          No

CHUB002 Chubb Fire & Security Canada Inc 5/8/2024 EFT000000001785 1,157.67                       No

DIAM001 Diamond International Trucks 5/8/2024 EFT000000001786 3,239.79                       No

DODD001 Dodds, Pamela 5/8/2024 EFT000000001787 120.75                          No

ECON002 Econo-Chem 5/8/2024 EFT000000001788 661.50                          No

GREG001 Gregg Distributors Ltd. 5/8/2024 EFT000000001789 882.22                          No

GRIZ001 Grizzly Trail Motors Ltd. 5/8/2024 EFT000000001790 64,829.22                     No

GUYS001 Guy, Shae 5/8/2024 EFT000000001791 355.00                          No

JAEG001 Jaeger, George 5/8/2024 EFT000000001792 119.50                          No

JESP003 Jespersen, Lorrie & Debbie 5/8/2024 EFT000000001793 30.00                            No

KLEI002 Kleinfeldt, Ronald 5/8/2024 EFT000000001794 138.60                          No

LEON001 Leon's Carpet & Paints Inc. 5/8/2024 EFT000000001795 9.40                             No

LUKE001 Luke's Contract Hauling 5/8/2024 EFT000000001796 4,300.01                       No

MCLE001 McLean's Auto Parts LTD. 5/8/2024 EFT000000001797 731.37                          No

MOLZ001 Molzahn, Tamara 5/8/2024 EFT000000001798 308.00                          No

MPAE001 MPA Engineering Ltd 5/8/2024 EFT000000001799 3,697.16                       No

OBAT001 ObaTel Inc. 5/8/2024 EFT000000001800 3,283.35                       No

OKTI001 OK Tire Stores 5/8/2024 EFT000000001801 634.20                          No

PEMB002 Pembina Hills School Division 5/8/2024 EFT000000001802 2,183.48                       No

REDL002 Red Lion Express Inc. 5/8/2024 EFT000000001803 241.01                          No

REID001 Reid's Kitchen 5/8/2024 EFT000000001804 109.45                          No

RMAI001 RMA Insurance 5/8/2024 EFT000000001805 772.50                          No

ROAD001 Roadata Services Ltd. 5/8/2024 EFT000000001806 504.00                          No

SCHA001 Schatz, Marvin 5/8/2024 EFT000000001807 142.80                          No

SHAZ001 Shazel Cleaning 5/8/2024 EFT000000001808 677.25                          No

SHER001 Sheri's Ag Consulting Inc. 5/8/2024 EFT000000001809 460.49                          No

SMAL001 Small Power Ltd. 5/8/2024 EFT000000001810 113.25                          No

STEP001 Stephani Motors Ltd. 5/8/2024 EFT000000001811 734.56                          No

THOM003 Thomas Trenching Services Ltd. 5/8/2024 EFT000000001812 1,181.25                       No

TOWN001 Town of Barrhead 5/8/2024 EFT000000001813 2,650.00                       No

TRUE002 True Depth Diving & Marine Services Inc. 5/8/2024 EFT000000001814 4,651.50                       No

UNIO001 Union Tractor Ltd. 5/8/2024 EFT000000001815 501.27                          No

WEAR001 WearPro Equipment & Supply Ltd. 5/8/2024 EFT000000001816 1,031.96                       No

WEST007 Western Star Trucks 5/8/2024 EFT000000001817 15,385.58                     No

MYHS100 MYHSA 5/3/2024 EFT000000001818 966.42                          No



Vendor ID Vendor Name Document Date Document Number Document Amount Voided

Payment Issued

For Month ended May 31, 2024

MYHS100 MYHSA 5/8/2024 EFT000000001819 630.41                          No

NEER003 Neerlandia Co-op Association 5/10/2024 EFT000000001820 4,171.13                       No

PEMB004 Pembina West Co-op 5/10/2024 EFT000000001821 22,424.32                     No

CANO001 Canoe Procurement Group of Canada 5/10/2024 EFT000000001822 34,408.70                     No

PEMB004 Pembina West Co-op 5/10/2024 EFT000000001823 3,070.06                       No

TIGE002 Tigert, Jacolyn 5/10/2024 EFT000000001824 14,938.10                     No

XERO100 Xerox Canada Ltd. 5/10/2024 EFT000000001825 26.12                            No

VICT001 Victor Insurance Managers Inc. 5/13/2024 EFT000000001826 19,190.87                     No

AMSC002 AMSC (BMO PCARD) 5/15/2024 EFT000000001827 7,514.85                       No

BARR032 Barrhead Regional Water Commission 5/15/2024 EFT000000001828 10,150.57                     No

LOND001 London Life 5/15/2024 EFT000000001829 250.00                          No

ROBI001 Robideau Express Delivery 5/15/2024 EFT000000001830 2,928.11                       No

ROCK004 Rocky Mountain Mobile Hearing Testing Ltd. 5/15/2024 EFT000000001831 2,883.83                       No

WILD003 Wild Rose Rural Electrification Association Ltd. 5/15/2024 EFT000000001832 671.08                          No

1737001 1737069 Alberta Ltd. 5/22/2024 EFT000000001833 3,469.20                       No

ACKL001 Acklands Grainger 5/22/2024 EFT000000001834 493.36                          No

ASSO002 Associated Engineering Alberta Ltd. 5/22/2024 EFT000000001835 446.23                          No

AXON001 Axon Public Safety Canada Inc. 5/22/2024 EFT000000001836 992.67                          No

BARR020 Barrhead Ford Sales Inc. 5/22/2024 EFT000000001837 235.04                          No

BLCO001 B & L Compressor Ltd. 5/22/2024 EFT000000001838 960.75                          No

BREA002 Breal Metal Bldgs. Ind. 5/22/2024 EFT000000001839 49.35                            No

BUMP001 Bumper to Bumper Anderson Auto and Supplies Ltd. 5/22/2024 EFT000000001840 1,323.11                       No

CLEA002 Clearwest Solutions 5/22/2024 EFT000000001841 738.14                          No

GREA001 Great West Newspapers LP 5/22/2024 EFT000000001842 551.25                          No

GREG001 Gregg Distributors Ltd. 5/22/2024 EFT000000001843 2,799.77                       No

GRIZ001 Grizzly Trail Motors Ltd. 5/22/2024 EFT000000001844 631.56                          No

HAYW001 Hayworth Equipment Sales 5/22/2024 EFT000000001845 130,347.00                   No

MCLE001 McLean's Auto Parts LTD. 5/22/2024 EFT000000001846 271.91                          No

MPAE001 MPA Engineering Ltd 5/22/2024 EFT000000001847 1,232.39                       No

PURE001 Pure Glass 5/22/2024 EFT000000001848 315.00                          No

SMAL001 Small Power Ltd. 5/22/2024 EFT000000001849 98.48                            No

TOOL002 Tool Solutions Ltd. 5/22/2024 EFT000000001850 1,062.59                       No

TOWN001 Town of Barrhead 5/22/2024 EFT000000001851 24,808.63                     No

TROO002 Troock, Tara 5/22/2024 EFT000000001852 100.00                          No

WEST007 Western Star Trucks 5/22/2024 EFT000000001853 40.61                            No

WIER001 Wierenga, Travis 5/22/2024 EFT000000001854 350.00                          No

HOVE001 Hove, Kenneth 5/22/2024 EFT000000001855 312.88                          No

MYHS100 MYHSA 5/17/2024 EFT000000001856 4.91                             No



Vendor ID Vendor Name Document Date Document Number Document Amount Voided

Payment Issued

For Month ended May 31, 2024

MYHS100 MYHSA 5/22/2024 EFT000000001857 197.30                          No

MYHS100 MYHSA 5/24/2024 EFT000000001858 517.89                          Yes

MYHS100 MYHSA 5/24/2024 EFT000000001859 514.89                          No

WILD003 Wild Rose Rural Electrification Association Ltd. 5/27/2024 EFT000000001860 18,119.07                     No

BELL001 Bell Canada 5/21/2024 EFT000000001861 698.88                          No

TRAN004 TransAlta Energy Marketing 5/30/2024 EFT000000001862 8,734.28                       No

MYHS100 MYHSA 5/31/2024 EFT000000001864 758.80                          No

XERO100 Xerox Canada Ltd. 5/31/2024 EFT000000001888 361.27                          No

VOIDED Payments 517.89-                          

Payments Issued 1,039,551.64              



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Municipal taxes - $13,262,837 $13,262,837 100.00% - $12,273,073
Local improvement levy - 21,885 21,885 100.00% - 21,885
Aggregate levy 2,525 115,000 112,475 97.80% 13,352 72,880
User fees and sale of goods 385,372 994,309 608,937 61.24% 393,061 1,122,059
Rental income 33,415 79,485 46,070 57.96% 30,848 72,916
Allocation for in-house equip Rental 68,923 818,318 749,395 91.58% 95,322 740,638
Penalties and costs on taxes 22,258 150,000 127,742 85.16% 26,781 139,821
Licenses, permits and fees 18,190 23,500 5,310 22.59% 4,064 14,972
Returns on investment 349,419 618,137 268,718 43.47% 332,627 899,436
Other governments transfer for operating 600,098 1,287,332 687,234 53.38% 220,518 1,760,944
Other revenue 20,712 1,538,958 1,518,246 98.65% 38,015 160,217
Drawn from unrestricted reserves - 172,158 172,158 100.00% - 174,303
Drawn from operating reserves 32,937 63,716 30,780 48.31% 7,771 196,599
Contribution from capital program - - - 0.00% 1,650 22,902

Salaries and benefits 1,846,147 4,634,571 2,788,425 60.17% 1,637,768 4,089,895
Materials, goods, supplies 928,954 3,174,192 2,245,238 70.73% 705,074 2,603,296
Utilities 49,144 134,710 85,566 63.52% 41,311 124,683
Contracted and general services 509,222 2,165,582 1,656,360 76.49% 472,062 1,918,416
Purchases from other governments 78,053 323,635 245,582 75.88% 86,988 368,318
Transfer to other governments 249,697 2,844,404 2,594,707 91.22% 229,086 1,132,785
Transfer to individuals and organizations 16,151 96,000 79,849 83.18% 14,258 89,798
Transfer to local boards and agencies 81,642 171,070 89,428 52.28% 79,886 165,523
Interest on long term debt - 109,816 109,816 100.00% - 114,459
Principal payment for debenture - 172,158 172,158 100.00% - 167,303
Provision for allowances - - - 0.00% - (365,100)
Bank charges and short term interest 716 1,970 1,254 63.64% 568 1,344
Tax cancellations - 24,053 24,053 100.00% - 17,414
Other expenditures 0 1,750 1,750 99.99% 0 2,068
Requisitions 905,783 3,007,576 2,101,793 69.88% 809,429 2,774,231
Transfer to operating reserves 17,662 234,276 216,614 92.46% 82,529 279,180
Transfer to capital reserves 21,057 1,992,288 1,971,230 98.94% 1,539,989 3,340,491
Transfer to capital program 83,606 57,583 (26,023) (45.19%) - 848,542

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Summary of All Units
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

1 of 38
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Municipal taxes - $13,262,837 $13,262,837 100.00% - $12,273,073
Penalties and costs on taxes 22,258 150,000 127,742 85.16% 26,781 139,821
Returns on investment 334,632 507,000 172,368 34.00% 319,702 824,175
Other revenue - 16 16 100.00% - 1,940
Drawn from unrestricted reserves - 172,158 172,158 100.00% - 167,303
Drawn from operating reserves - - - 0.00% - 142,201

Tax cancellations - 24,053 24,053 100.00% - 17,414
Other expenditures - 1,750 1,750 100.00% - 2,068
Requisitions 905,783 3,007,576 2,101,793 69.88% 809,429 2,774,231
Transfer to operating reserves - 172,158 172,158 100.00% - 167,303
Transfer to capital reserves - - - 0.00% 50,000 50,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

GENERAL GOVERNMENT
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Penalties and costs on taxes $22,258 $150,000 $127,742 85.16% $26,781 $139,821
Returns on investment 334,632 507,000 172,368 34.00% 319,702 824,175
Drawn from unrestricted reserves - 172,158 172,158 100.00% - 167,303
Drawn from operating reserves - - - 0.00% - 142,201

Transfer to operating reserves - 172,158 172,158 100.00% - 167,303
Transfer to capital reserves - - - 0.00% 50,000 50,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

General Municipal
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Municipal taxes - $13,262,837 $13,262,837 100.00% - $12,273,073
Other revenue - 16 16 100.00% - 1,940

Tax cancellations - 24,053 24,053 100.00% - 17,414
Other expenditures - 1,750 1,750 100.00% - 2,068
Requisitions 905,783 3,007,576 2,101,793 69.88% 809,429 2,774,231

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Tax & Requisitions
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

4 of 38



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $10,207 $51,329 $41,121 80.11% $4,490 $12,494
Other governments transfer for operating 4,900 22,370 17,470 78.10% 109,928 87,558
Other revenue 7,443 7,000 (443) (6.33%) 11,861 55,442
Drawn from operating reserves - 2,381 2,381 100.00% - 3,339

Salaries and benefits 555,876 1,323,241 767,365 57.99% 492,464 1,192,404
Materials, goods, supplies 47,573 75,659 28,086 37.12% 38,436 50,812
Utilities 6,044 17,800 11,756 66.05% 5,417 14,143
Contracted and general services 153,171 479,028 325,857 68.02% 147,544 493,600
Bank charges and short term interest 716 1,970 1,254 63.64% 568 1,344
Transfer to operating reserves - 4,804 4,804 100.00% 3,375 6,790
Transfer to capital reserves - 70,000 70,000 100.00% 70,000 597,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

ADMINISTRATION & LEGISLATIVE
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

5 of 38



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Other revenue $4,211 $4,500 $289 6.43% $3,031 $6,725
Drawn from operating reserves - 2,381 2,381 100.00% - -

Salaries and benefits 120,805 312,753 191,948 61.37% 111,684 276,680
Materials, goods, supplies 800 5,705 4,905 85.98% 761 884
Contracted and general services 13,829 50,442 36,613 72.58% 13,370 27,052
Transfer to operating reserves - 875 875 100.00% 875 161

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Legislative
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $10,207 $51,329 $41,121 80.11% $4,490 $12,494
Other governments transfer for operating 4,900 22,370 17,470 78.10% 109,928 87,558
Other revenue 3,232 2,500 (732) (29.29%) 8,829 48,717
Drawn from operating reserves - - - 0.00% - 3,339

Salaries and benefits 435,071 1,010,488 575,418 56.94% 380,781 915,723
Materials, goods, supplies 46,774 69,954 23,180 33.14% 37,675 49,928
Utilities 6,044 17,800 11,756 66.05% 5,417 14,143
Contracted and general services 139,342 428,586 289,244 67.49% 134,174 466,548
Bank charges and short term interest 716 1,970 1,254 63.64% 568 1,344
Transfer to operating reserves - 1,429 1,429 100.00% - 4,130
Transfer to capital reserves - 70,000 70,000 100.00% 70,000 597,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Administration
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

7 of 38



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Transfer to operating reserves - $2,500 $2,500 100.00% $2,500 $2,500

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT
Elections & Plebiscites

For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $26,189 $73,600 $47,411 64.42% $29,278 $121,413
Licenses, permits and fees 7,940 10,250 2,310 22.53% 414 3,572
Other governments transfer for operating 11,197 230,353 219,156 95.14% 26,685 218,939
Other revenue 5,508 5,660 152 2.68% 9,265 9,265
Drawn from operating reserves 1,937 6,000 4,063 67.72% 521 521

Salaries and benefits 59,155 157,539 98,384 62.45% 12,044 41,989
Materials, goods, supplies 14,360 37,809 23,449 62.02% 879 11,097
Contracted and general services 30,702 73,108 42,406 58.00% 6,035 20,836
Purchases from other governments 41,296 195,000 153,704 78.82% 47,585 227,576
Transfer to other governments 185,263 791,964 606,701 76.61% 170,076 612,958
Transfer to individuals and organizations - 8,250 8,250 100.00% - 8,500
Transfer to operating reserves 5,508 32,660 27,152 83.14% 27,000 36,265
Transfer to capital reserves - 114,000 114,000 100.00% 107,000 331,556

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

PROTECTIVE SERVICES
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Other governments transfer for operating - $173,159 $173,159 100.00% - $173,159

Transfer to other governments 88,397 405,764 317,367 78.21% 68,836 373,109
Transfer to individuals and organizations - 750 750 100.00% - 1,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Enhanced Policing Services / Prior Year SRO
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $23,800 $68,000 $44,200 65.00% $29,278 $121,246
Other governments transfer for operating - 34,987 34,987 100.00% - 34,987

Salaries and benefits 7 510 503 98.63% 297 578
Contracted and general services - 2,090 2,090 100.00% - 29
Purchases from other governments 41,296 195,000 153,704 78.82% 47,585 227,576
Transfer to other governments 96,866 386,200 289,334 74.92% 94,159 186,175
Transfer to operating reserves - 25,000 25,000 100.00% 25,000 25,000
Transfer to capital reserves - 97,000 97,000 100.00% 97,000 256,556

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Fire Services
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Salaries and benefits $2,903 $11,876 $8,973 75.55% $3,433 $7,762
Materials, goods, supplies 339 200 (139) (69.48%) - 52
Contracted and general services 280 2,830 2,550 90.10% 457 1,179
Transfer to operating reserves - 2,000 2,000 100.00% 2,000 2,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Disaster Services
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

12 of 38



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $2,389 $5,600 $3,211 57.34% - -
Licenses, permits and fees 7,940 10,250 2,310 22.53% 414 3,572

Salaries and benefits 41,893 100,125 58,233 58.16% - 5,095
Materials, goods, supplies 11,277 27,648 16,371 59.21% - 7,733
Contracted and general services 16,543 25,403 8,860 34.88% 660 3,576
Transfer to other governments - - - 0.00% 7,080 53,674
Transfer to capital reserves - 17,000 17,000 100.00% 10,000 75,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

By-Law Enforcement
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

13 of 38



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Transfer to individuals and organizations - $7,500 $7,500 100.00% - $7,500

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Ambulance Services
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

14 of 38



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Other revenue $5,508 $5,660 $152 2.68% $9,265 $9,265
Drawn from operating reserves 1,937 6,000 4,063 67.72% 521 521

Salaries and benefits 12,312 45,027 32,715 72.66% 8,313 26,515
Materials, goods, supplies 1,740 9,461 7,721 81.61% 879 3,312
Contracted and general services 5,551 18,581 13,030 70.13% 4,458 6,552
Transfer to operating reserves 5,508 5,660 152 2.68% - 9,265

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Safety Program
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods - - - 0.00% - $167
Other governments transfer for operating 11,197 22,207 11,010 49.58% 26,685 10,793

Salaries and benefits 2,040 - (2,040) 0.00% - 2,040
Materials, goods, supplies 1,004 500 (504) (100.76%) - -
Contracted and general services 8,328 24,204 15,875 65.59% 460 9,500

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Barrhead and Regional Crime Coalition (BARCC)
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Aggregate levy $2,525 $115,000 $112,475 97.80% $13,352 $72,880
User fees and sale of goods 119,973 313,500 193,527 61.73% 176,313 399,259
Rental income 9,698 11,235 1,538 13.68% 9,538 11,075
Allocation for in-house equip Rental 68,923 818,318 749,395 91.58% 95,322 740,638
Returns on investment - 19,790 19,790 100.00% - 4,135
Other governments transfer for operating 539,886 548,546 8,660 1.58% 8,505 993,586
Other revenue 40 - (40) 0.00% 7,873 63,080

Salaries and benefits 945,268 2,397,800 1,452,532 60.58% 833,745 2,127,618
Materials, goods, supplies 759,737 2,818,647 2,058,910 73.05% 570,069 2,313,584
Utilities 33,825 85,400 51,575 60.39% 28,141 82,459
Contracted and general services 165,451 1,095,492 930,040 84.90% 206,742 1,045,148
Transfer to operating reserves - - - 0.00% 25,000 25,000
Transfer to capital reserves 2,223 1,416,004 1,413,782 99.84% 1,109,078 1,590,606
Transfer to capital program 83,606 52,583 (31,023) (59.00%) - 848,542

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

TRANSPORTATION SERVICES
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Aggregate levy $2,525 $115,000 $112,475 97.80% $13,352 $72,880
User fees and sale of goods 119,973 313,500 193,527 61.73% 176,313 399,259
Allocation for in-house equip Rental 68,923 818,318 749,395 91.58% 95,322 740,638
Returns on investment - 19,790 19,790 100.00% - 4,135
Other governments transfer for operating 531,226 531,226 - 0.00% - 988,226
Other revenue 40 - (40) 0.00% 7,873 54,240

Salaries and benefits 944,743 2,394,650 1,449,907 60.55% 833,245 2,125,618
Materials, goods, supplies 758,538 2,810,147 2,051,609 73.01% 567,497 2,310,739
Utilities 32,070 81,100 49,030 60.46% 26,912 78,235
Contracted and general services 156,039 1,065,567 909,527 85.36% 197,514 1,023,581
Transfer to operating reserves - - - 0.00% 25,000 25,000
Transfer to capital reserves 2,223 1,398,004 1,395,782 99.84% 1,091,078 1,572,606
Transfer to capital program 83,606 52,583 (31,023) (59.00%) - 848,542

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Public Works
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Rental income $9,698 $11,235 $1,538 13.68% $9,538 $11,075
Other governments transfer for operating 8,660 17,320 8,660 50.00% 8,505 5,360
Other revenue - - - 0.00% - 8,840

Salaries and benefits 525 3,150 2,625 83.33% 500 2,000
Materials, goods, supplies 1,199 8,500 7,301 85.89% 2,572 2,845
Utilities 1,756 4,300 2,544 59.17% 1,230 4,224
Contracted and general services 9,412 29,925 20,513 68.55% 9,228 21,566
Transfer to capital reserves - 18,000 18,000 100.00% 18,000 18,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Airport Services
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Local improvement levy - $21,885 $21,885 100.00% - $21,885
User fees and sale of goods 157,025 378,900 221,875 58.56% 143,837 409,787
Rental income 11,703 42,890 31,187 72.71% 10,970 40,216
Returns on investment - 63,267 63,267 100.00% - 42,587
Other revenue - 1,500,000 1,500,000 100.00% - -
Contribution from capital program - - - 0.00% 1,650 22,902

Salaries and benefits 38,513 93,752 55,239 58.92% 58,975 143,864
Materials, goods, supplies 8,962 57,331 48,369 84.37% 12,894 56,557
Utilities 9,265 26,510 17,245 65.05% 7,465 23,945
Contracted and general services 70,924 199,540 128,616 64.46% 62,194 159,419
Purchases from other governments 36,757 128,635 91,878 71.43% 39,404 140,742
Transfer to other governments 25,860 1,603,440 1,577,580 98.39% 21,260 84,516
Provision for allowances - - - 0.00% - (365,100)
Transfer to operating reserves - 5,000 5,000 100.00% - -
Transfer to capital reserves - 297,284 297,284 100.00% 162,000 702,542

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

UTILITIES AND WASTE MANAGEMENT
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Local improvement levy - $21,885 $21,885 100.00% - $21,885
User fees and sale of goods 122,790 298,375 175,585 58.85% 127,599 308,340
Rental income 11,703 42,890 31,187 72.71% 10,970 40,216
Returns on investment - 38,267 38,267 100.00% - 42,587
Other revenue - 1,500,000 1,500,000 100.00% - -

Salaries and benefits 29,587 63,941 34,354 53.73% 32,697 74,872
Materials, goods, supplies 5,918 29,805 23,887 80.14% 9,692 23,469
Utilities 7,211 19,200 11,989 62.44% 6,423 19,849
Contracted and general services 23,562 76,858 53,296 69.34% 19,018 43,825
Purchases from other governments 33,912 119,360 85,448 71.59% 36,620 130,168
Transfer to other governments - 1,500,000 1,500,000 100.00% - -
Transfer to capital reserves - 131,885 131,885 100.00% 67,000 128,996

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Water & Sewer Utility Holders
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $6,387 $19,525 $13,138 67.29% $5,197 $22,545

Salaries and benefits 497 1,173 677 57.69% 524 1,206
Materials, goods, supplies - 1,000 1,000 100.00% 298 298
Utilities 769 1,700 931 54.78% 475 1,468
Contracted and general services 319 6,181 5,862 94.85% 5,658 5,872
Purchases from other governments 2,845 6,275 3,430 54.66% 2,784 7,574
Transfer to capital reserves - 3,196 3,196 100.00% - 6,127

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Truck Fill
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $27,848 $61,000 $33,152 54.35% $11,041 $76,052
Contribution from capital program - - - 0.00% 1,650 17,250

Salaries and benefits 4,306 8,687 4,381 50.43% 3,299 8,826
Materials, goods, supplies 588 1,200 612 51.01% 350 669
Utilities 1,285 5,610 4,325 77.09% 567 2,627
Contracted and general services 7,349 8,300 951 11.46% 1,868 17,760
Purchases from other governments - 3,000 3,000 100.00% - 3,000
Transfer to capital reserves - 34,203 34,203 100.00% - 60,419

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Lagoons
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Salaries and benefits - - - 0.00% $12,136 $23,140
Materials, goods, supplies 1,485 7,126 5,641 79.15% 886 1,773
Contracted and general services 7,043 13,511 6,468 47.87% 4,988 10,237
Transfer to capital reserves - 50,000 50,000 100.00% 50,000 60,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT
General Utility Services

For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods - - - 0.00% - $2,850
Returns on investment - 25,000 25,000 100.00% - -
Contribution from capital program - - - 0.00% - 5,652

Salaries and benefits 4,123 19,950 15,827 79.33% 10,319 35,820
Materials, goods, supplies 971 18,200 17,229 94.67% 1,668 30,347
Contracted and general services 32,652 94,690 62,038 65.52% 30,662 81,725
Transfer to other governments 25,860 103,440 77,580 75.00% 21,260 84,516
Provision for allowances - - - 0.00% - (365,100)
Transfer to operating reserves - 5,000 5,000 100.00% - -
Transfer to capital reserves - 78,000 78,000 100.00% 45,000 447,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Waste Management
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM

25 of 38



May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Transfer to other governments $38,575 $77,149 $38,575 50.00% $37,750 $75,500

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

COMMUNITY SUPPORT SERVICES
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Transfer to other governments $38,575 $77,149 $38,575 50.00% $37,750 $75,500

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Family and Community Support Services (FCSS)
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Rental income $12,015 $17,360 $5,345 30.79% $10,340 $13,625
Licenses, permits and fees 10,250 13,250 3,000 22.64% 3,650 11,400
Returns on investment 11,707 25,000 13,293 53.17% 9,653 25,267
Other governments transfer for operating 44,115 20,000 (24,115) (120.58%) - -
Other revenue 7,721 20,500 12,779 62.34% 9,017 22,979
Drawn from operating reserves - - - 0.00% - 18,065

Salaries and benefits 102,463 243,594 141,131 57.94% 82,749 211,189
Materials, goods, supplies 1,163 32,262 31,099 96.39% 30,299 31,572
Contracted and general services 22,793 108,998 86,205 79.09% 22,965 64,261
Transfer to individuals and organizations 1,000 - (1,000) 0.00% - -
Transfer to operating reserves - 10,000 10,000 100.00% 17,500 17,500
Transfer to capital reserves 18,835 45,000 26,165 58.14% 11,910 38,787

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

PLANNING & DEVELOPMENT
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Licenses, permits and fees $10,250 $13,250 $3,000 22.64% $3,650 $11,400
Returns on investment 11,707 25,000 13,293 53.17% 9,653 25,267
Other revenue 7,721 20,500 12,779 62.34% 9,017 22,979
Drawn from operating reserves - - - 0.00% - 11,565

Salaries and benefits 61,269 144,012 82,742 57.46% 53,684 126,597
Materials, goods, supplies 929 31,262 30,333 97.03% 30,206 31,223
Contracted and general services 9,526 61,937 52,411 84.62% 12,149 39,355
Transfer to operating reserves - 10,000 10,000 100.00% 17,500 17,500
Transfer to capital reserves 18,835 45,000 26,165 58.14% 11,910 38,787

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Land Use Planning & Dev
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Other governments transfer for operating $44,115 $20,000 ($24,115) (120.58%) - -
Drawn from operating reserves - - - 0.00% - 6,500

Salaries and benefits 41,194 99,583 58,389 58.63% 29,065 84,592
Materials, goods, supplies 234 1,000 766 76.61% 93 349
Contracted and general services 13,267 46,778 33,511 71.64% 10,816 24,623
Transfer to individuals and organizations 1,000 - (1,000) 0.00% - -

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT
Economic Development

For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Contracted and general services - $283 $283 100.00% - $283

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Subdivision & Land Development
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Rental income $12,015 $17,360 $5,345 30.79% $10,340 $13,625

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Land, Housing & Building Rentals
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $70,663 $166,980 $96,317 57.68% $37,200 $167,517
Rental income - 8,000 8,000 100.00% - 8,000
Other governments transfer for operating - 328,733 328,733 100.00% 75,400 323,531
Other revenue - 2,002 2,002 100.00% - 4,999
Drawn from unrestricted reserves - - - 0.00% - 7,000
Drawn from operating reserves - 25,935 25,935 100.00% - 13,123

Salaries and benefits 140,903 401,246 260,342 64.88% 154,206 355,704
Materials, goods, supplies 95,766 140,902 45,136 32.03% 50,409 135,244
Utilities 10 5,000 4,990 99.80% 288 4,137
Contracted and general services 50,573 174,642 124,069 71.04% 24,366 117,406
Transfer to other governments - 4,000 4,000 100.00% - 2,970
Transfer to individuals and organizations 864 55,800 54,936 98.45% 7,008 57,008
Transfer to operating reserves - - - 0.00% - 16,666
Transfer to capital reserves - 50,000 50,000 100.00% 30,000 30,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

AGRICULTURAL SERVICES
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $23,178 $28,550 $5,372 18.82% $18,472 $28,865
Rental income - 8,000 8,000 100.00% - 8,000
Other governments transfer for operating - 169,247 169,247 100.00% - 169,292
Other revenue - 2,002 2,002 100.00% - 4,999
Drawn from unrestricted reserves - - - 0.00% - 7,000
Drawn from operating reserves - 36 36 100.00% - 4,753

Salaries and benefits 84,236 280,700 196,464 69.99% 107,209 245,756
Materials, goods, supplies 60,445 109,526 49,081 44.81% 26,828 98,317
Utilities 10 5,000 4,990 99.80% 288 4,137
Contracted and general services 46,777 79,208 32,431 40.94% 19,930 51,770
Transfer to other governments - 4,000 4,000 100.00% - 2,970
Transfer to individuals and organizations 864 14,000 13,136 93.83% 7,000 20,000
Transfer to capital reserves - 50,000 50,000 100.00% 30,000 30,000

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Ag Services
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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YTD

2024
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Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $47,485 $138,430 $90,945 65.70% $18,728 $138,652
Other governments transfer for operating - 159,486 159,486 100.00% 75,400 154,239
Drawn from operating reserves - 25,899 25,899 100.00% - 8,370

Salaries and benefits 56,667 120,545 63,878 52.99% 46,997 109,948
Materials, goods, supplies 35,321 31,376 (3,945) (12.57%) 23,581 36,927
Contracted and general services 3,796 95,434 91,638 96.02% 4,435 65,636
Transfer to individuals and organizations - 41,800 41,800 100.00% 8 37,008
Transfer to operating reserves - - - 0.00% - 16,666

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Highway 2 Conservation (H2C) / ALUS
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $1,314 $10,000 $8,686 86.86% $1,943 $11,588
Returns on investment 3,080 3,080 - 0.00% 3,272 3,272
Other governments transfer for operating - 137,330 137,330 100.00% - 137,330
Other revenue - 3,780 3,780 100.00% - 2,512
Drawn from operating reserves 31,000 29,400 (1,600) (5.44%) 7,250 19,350

Salaries and benefits 3,968 17,400 13,432 77.20% 3,585 17,127
Materials, goods, supplies 1,392 11,582 10,190 87.98% 2,089 4,429
Contracted and general services 15,608 34,775 19,167 55.12% 2,216 17,746
Transfer to other governments - 367,851 367,851 100.00% - 356,841
Transfer to individuals and organizations 14,287 31,950 17,663 55.28% 7,250 24,290
Transfer to local boards and agencies 81,642 171,070 89,428 52.28% 79,886 165,523
Interest on long term debt - 109,816 109,816 100.00% - 114,459
Principal payment for debenture - 172,158 172,158 100.00% - 167,303
Transfer to operating reserves 12,154 9,654 (2,500) (25.90%) 9,654 9,654
Transfer to capital program - 5,000 5,000 100.00% - -

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

RECREATION & CULTURE
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

User fees and sale of goods $1,314 $10,000 $8,686 86.86% $1,943 $11,588
Returns on investment 3,080 3,080 - 0.00% 3,272 3,272
Other revenue - 3,780 3,780 100.00% - 2,512
Drawn from operating reserves 2,500 10,000 7,500 75.00% 2,500 10,250

Salaries and benefits 3,968 17,400 13,432 77.20% 3,585 17,127
Materials, goods, supplies 1,392 11,582 10,190 87.98% 2,089 4,429
Contracted and general services 1,208 20,375 19,167 94.07% 2,216 16,901
Transfer to other governments - 362,951 362,951 100.00% - 355,700
Transfer to individuals and organizations - 22,000 22,000 100.00% 2,500 10,250
Interest on long term debt - 109,816 109,816 100.00% - 114,459
Principal payment for debenture - 172,158 172,158 100.00% - 167,303
Transfer to operating reserves 12,154 9,654 (2,500) (25.90%) 9,654 9,654
Transfer to capital program - 5,000 5,000 100.00% - -

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Recreation
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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May
2024
YTD

2024
Budget

Budget
Variance

%
Variance

May
2023
YTD PY (2023)

Other governments transfer for operating - $137,330 $137,330 100.00% - $137,330
Drawn from operating reserves 28,500 19,400 (9,100) (46.91%) 4,750 9,100

Contracted and general services 14,400 14,400 - 0.00% - 845
Transfer to other governments - 4,900 4,900 100.00% - 1,141
Transfer to individuals and organizations 14,287 9,950 (4,337) (43.59%) 4,750 14,040
Transfer to local boards and agencies 81,642 171,070 89,428 52.28% 79,886 165,523

COUNTY OF BARRHEAD NO.11
YTD BUDGET REPORT

Culture
For the Five Months Ending Friday, May 31, 2024

6/13/2024
3:39 PM
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County of Barrhead
April 2024 YTD Capital Report

Admin & 
General Enforce. Fire & ERC Public Works Airport

Waste 
Mgmt Utilities

Planning 
& Dev.

Subdiv & 
Land Dev.

Ag 
Services

Rec & 
Culture

Total - May  
2024 YTD

 2024 
BUDGET 

1 CAPITAL APPLIED
2 Land & Land Improvements -  -  -  -  113,260 
3 Buildings -  -  94,274  -  94,274  1,753,950 
4 Machinery & Equipment - 22,305 - 577,250 -  599,555  1,957,664 
5 Engineered Structures -  
6  Sidewalks -  
7  Road Construction 114,239  114,239  1,339,453 
8  Paving & Overlays -  -  -  
9  Bridges 11,737  11,737  210,000 

10  Neerlandia Lagoon -  -  
11 Vehicles 8,316  - 1,036,923 61,500  1,106,739  233,610 

13
Subtotal: Capital Assets 
Purchased/Constructed - 30,621 - 1,834,423  -  -  61,500  -  -  -  1,926,545   5,607,937 

14 Transfer to Individuals -  -  
15 Transfer to Local Governments -  -  
16 Transfer to Operating -  -  -  -  -  -  -  -  -  -  -  -  -  
17 Transfer to Capital Reserves -  -  -  2,223  -  -  1,135  18,835  -  -  -  22,192  1,992,288 
18 TOTAL CAPITAL APPLIED - 30,621 - 1,836,646  -  -  62,635  18,835  -  -  -  1,948,737   
20 BUDGETED CAPITAL APPLIED: 1,493,000  10,000  102,950    4,364,603 18,000    34,202 296,580    45,000 -  90,000   5,000 6,459,335  7,600,225 

21 CAPITAL ACQUIRED
22 Sale of Land -  -  
23 Sale of Buildings -  -  
24 Sale of Machinery & Equipment -  -  -  326,000 
25 Sale of Vehicles -  -  -  23,500 
26 Contributions from Individuals -Develop. Agree. -  -  
27 Contributions from individuals to Other Reserves 1,135  1,135  -  
28 Contributions from Individuals for Capital Assets -  -  -  
29 Federal Grants -  -  -  
30 Provincial Grants Capital-Bridges -  -  -  
31 Provincial Grants Capital-MSI 17,895  17,895  1,078,000 
32 Local Governments Contributions -  -  
33 Contributions from Operating 83,606  83,606  57,583 
34 Contributions from Operating to Capital Reserves -  -  -  2,223  -  -  18,835  -  -  -  21,057  1,992,288 
35 Contributions from Reserves to Operating -  -  -  -  -  -  -  -  -  -  -  -  -  
36 Contributions from Reserves for Capital - 30,621 - 1,732,922 -  -  61,500  -  -  -  -  1,825,044  4,122,854 
37 TOTAL CAPITAL ACQUIRED - 30,621 - 1,836,646 -  -  62,635  18,835  -  -  -  1,948,737  
38 BUDGETED CAPITAL ACQUIRED: 1,493,000  10,000  102,950  4,364,603  18,000  34,202  296,580  45,000  - 90,000 5,000  6,459,335  7,600,225  

O



Capital Report
2024 Capital Expenditures

CF - denotes carry forward

GENERAL 
REVENUES

RESERVES
FEDERAL 
GRANTS

PROVINCIAL 
GRANTS

SALE OF 
EQUIP

OTHER / 
UNKNOWN

2024 
BUDGET

ADMINISTRATION
  Renovation 1,284,000    
  Carpet (CF) 19,000          
  Telephone System (CF) 20,000          
  Asset Management Software

-                   -                -                      -                -                -                -                1,323,000    

FIRE
  OnSite Training Facility (50%) (CF) 5,950            

-                   -                -                      -                -                -                -                5,950            

ENFORCEMENT
CPO Vehicle - Ticketing System 8,316               8,316                  8,610            
CPO Vehicle - Cargo Securement 16,774             16,774               3,000            
Axon Cameras 5,531               5,531                  24,600          
AFRCSS Radios 18,000          

30,621             -                30,621               -                -                -                -                54,210          

FUNDING SOURCE
EXPENDITURE 

YTD  May  
2024



Capital Report
2024 Capital Expenditures

CF - denotes carry forward

GENERAL 
REVENUES

RESERVES
FEDERAL 
GRANTS

PROVINCIAL 
GRANTS

SALE OF 
EQUIP

OTHER / 
UNKNOWN

2024 
BUDGET

FUNDING SOURCE
EXPENDITURE 

YTD  May  
2024

TRANSPORTATION # miles
Bridges
   BF 70370 RGE RD 51 (STIP Denied) (CF) 11,737             11,737               210,000        

-                   
Road Construction -                   

-                   
  24-540 - RGE RD 25 (Naples Road) -                
To be replaced with 5 miles of road from 2025/2026 list 5 -                   1,078,000    
  24-240 - RGE RD 45 West of SW 5-58-4-W5 0.25 83,606             83,606         52,583          
   23-740 - RGE RD 32 (Mast North) (CF) 1 1,798               1,798                  197,930        
   RR24 extension - 310' 0.06 10,940             10,940               10,940          
   24-241 West of 6 and 7-58-4-W5 2 17,895             17,895         
Equipment Replacement
  2024 Grader 150AWD - Council Res #2023-203 577,250           577,250             577,250        
  2024 Pickup Truck 74,954             74,954               70,000          
  2024 1Ton Pickup with Box & Hoist 74,053             74,053               95,000          
  2024 Tandem Truck with Hoist, Plow, Snow Wing & hydraulics 247,282           247,282             390,995        
  2024 Plow Truck - Sander/Oil 274,178           274,178             525,363        
  2024 Gravel Truck - Box/Pup 366,456           366,456             366,456        

-                   
Buildings, Land, & Land Improvements -                   
  DEF Bulk Storage Building -                   28,000          
  Shop Front Entrance -                   12,000          
  Asphalt pad for Salt/Sand Shed -                   70,000          
   Salt shed 94,274             94,274               400,000        
   County welcome sign (CF) -                   5,760            

-                   
-                   

8.31     1,834,423        83,606         1,732,922          -                17,895         -                -                4,090,277    



Capital Report
2024 Capital Expenditures

CF - denotes carry forward

GENERAL 
REVENUES

RESERVES
FEDERAL 
GRANTS

PROVINCIAL 
GRANTS

SALE OF 
EQUIP

OTHER / 
UNKNOWN

2024 
BUDGET

FUNDING SOURCE
EXPENDITURE 

YTD  May  
2024

AIRPORT

-                   -                -                      -                -                -                -                

WASTE MANAGEMENT
Netting 12,500          
Non-Compliance Rehab (Well Drilling, etc) 25,000          

-                   -                -                      -                -                -                37,500          

UTILITIES
Utility Officer Vehicle - 1/2 T truck 61,500             61,500               57,000          
Neerlandia Water Dist. Pump Rebuild 25,000          

61,500             -                61,500               -                -                -                -                82,000          

AGRICULTURAL SERVICES
Retrofit of mower - Wet Blade Kit -                   -                
Plastic mulch applicator 10,000          
Sell 62-006; 2009 Dodge Dakota 4x4 Ex. Cab - Surplus
Sell 62-008; 2012 Dodge 1500 - Surplus

-                   -                -                      -                -                -                -                10,000          

PLANNING & DEVELOPMENT
-                

-                   -                -                      -                -                -                -                -                

RECREATION
Klondike Park Shelter Replacement (Deductible) 5,000            

-                   -                -                      -                -                -                -                5,000            

TOTAL 1,926,545       83,606         1,825,044          -                17,895         -                -                5,607,937    



Capital Report
2024 Capital Reserve Transactions

YTD 2024 
May 2024 BUDGET

YTD 2024 
May

2024 
BUDGET

YTD 2024 
May

 2024 
BUDGET 

ADMINISTRATION & GENERAL
Computer & Equipment Reserve 20,000               (20,000)        
Office 50,000               (1,303,000)  

-                 70,000               -                 -                -                 (1,323,000)  

FIRE
ERC Equipment Reserve -                     
Fire Equipment Reserve 87,000               
Emergency Response Bldg. 10,000               -                 (5,950)          

-                 97,000               -                 -                -                 (5,950)          

ENFORCEMENT
CPO Equipment 17,000               (30,621)         (54,210)        

-                 17,000               -                 -                (30,621)         (54,210)        

TRANSPORTATION
P.W. Graders 517,420            (577,250)       (377,250)     
P.W. Equipment 683,584            (1,036,923)   (1,312,314)  
Aggregate Reserve 2,223            115,000            
P.W. - Local Roads & Bridge Construction -                     (24,475)         (418,870)     
Public Works Shop 50,000               (94,274)         (510,000)     
Land Right of Way Reserve (5,760)          
Gravel Pit Reserve 32,000               

2,223            1,398,004         -                 -                (1,732,922)   (2,624,194)  

CAPITAL RESERVES TO 
OPERATIONS

CONTRIBUTIONS TO CAPITAL 
RESERVES

 CAPITAL RESERVES TO 
CAPITAL (TCA) 



Capital Report
2024 Capital Reserve Transactions

YTD 2024 
May 2024 BUDGET

YTD 2024 
May

2024 
BUDGET

YTD 2024 
May

 2024 
BUDGET 

CAPITAL RESERVES TO 
OPERATIONS

CONTRIBUTIONS TO CAPITAL 
RESERVES

 CAPITAL RESERVES TO 
CAPITAL (TCA) 

AIRPORT
Airport 18,000               

-                 18,000               -                 -                -                 -                

WASTE MANAGEMENT
Transfer Station Bins -                -                
Landfill Equipment Reserve 25,000               (12,500)        
Landfill 53,000               (25,000)        

-                 78,000               -                 -                -                 (37,500)        

UTILITIES
Utility Officer Truck 7,000                 (61,500)         (53,000)        
Offsite Levy Reserve - Neerlandia -                     
Offsite Levy Reserve - Manola 1,135            -                     
Water & Sewer Capital Reserve 103,000            (25,000)        
Regional Water & Sewer Lines / Future W&S Development 50,000               
Truck Fill 3,196                 
Lagoons 34,203               -                -                
Future Development - Fire Suppression 21,885               

1,135            219,284            -                 -                (61,500)         (78,000)        

PLANNING & DEVELOPMENT
Money in Lieu (of Municipal Reserve) 18,835          45,000               

18,835          45,000               -                 -                -                 -                



Capital Report
2024 Capital Reserve Transactions

YTD 2024 
May 2024 BUDGET

YTD 2024 
May

2024 
BUDGET

YTD 2024 
May

 2024 
BUDGET 

CAPITAL RESERVES TO 
OPERATIONS

CONTRIBUTIONS TO CAPITAL 
RESERVES

 CAPITAL RESERVES TO 
CAPITAL (TCA) 

SUBDIVISION & LAND DEVELOPMENT
Future Development -                     

-                 -                     -                 -                -                 -                

AGRICULTURAL SERVICES
Ag Vehicle & Equipment 40,000               (10,000)        
Ag Building 10,000               -                
Sale of Surplus Ag Vehicles 10,000         

-                 50,000               -                 -                -                 -                

RECREATION

-                     -                 -                -                 -                

TOTAL 22,192          1,992,288         -                 -                (1,825,044)   (4,122,854)  



May 2024
YTD

2024
Budget

Budget
Variance

%
Variance

Base salary 12,546.40 30,111.36 17,564.96 58.33%
Per diems 4,207.03 13,897.62 9,690.59 69.73%
Mileage 677.27 2,380.00 1,702.73 71.54%
Benefits 3,673.06 8,888.01 5,214.95 58.67%

Salary and benefits 21,103.76 55,276.99 34,173.23 61.82%
Training and conventions 1,131.32 4,000.00 2,868.68 71.72%

22,235.08 59,276.99 37,041.91 62.49%

Base salary 9,645.05 23,148.12 13,503.07 58.33%
Per diems 5,367.59 18,670.54 13,302.95 71.25%
Mileage 768.00 2,800.00 2,032.00 72.57%
Benefits 3,819.22 8,678.75 4,859.53 55.99%

Salary and benefits 19,599.86 53,297.41 33,697.55 63.23%
Training and conventions 1,356.65 4,000.00 2,643.35 66.08%

20,956.51 57,297.41 36,340.90 63.43%

Base salary 6,743.70 16,184.88 9,441.18 58.33%
Per diems 5,657.73 16,845.60 11,187.87 66.41%
Mileage 914.67 2,300.00 1,385.33 60.23%
Benefits 2,979.58 8,005.55 5,025.97 62.78%

Salary and benefits 16,295.68 43,336.03 27,040.35 62.40%
Training and conventions 1,347.32 4,000.00 2,652.68 66.32%

17,643.00 47,336.03 29,693.03 62.73%

Base salary 6,743.70 16,184.88 9,441.18 58.33%
Per diems 8,704.20 17,547.50 8,843.30 50.40%
Mileage 1,262.66 3,750.00 2,487.34 66.33%
Benefits 2,257.80 6,005.61 3,747.81 62.41%

Salary and benefits 18,968.36 43,487.99 24,519.63 56.38%
Training and conventions 790.00 4,000.00 3,210.00 80.25%

19,758.36 47,487.99 27,729.63 58.39%

Base salary 6,743.70 16,184.88 9,441.18 58.33%
Per diems 4,932.38 12,774.58 7,842.20 61.39%
Mileage 769.40 2,000.00 1,230.60 61.53%
Benefits 2,884.73 7,783.94 4,899.21 62.94%

Salary and benefits 15,330.21 38,743.40 23,413.19 60.43%
Training and conventions 1,169.32 4,000.00 2,830.68 70.77%

16,499.53 42,743.40 26,243.87 61.40%

Base salary 6,743.70 16,184.88 9,441.18 58.33%
Per diems 8,994.34 19,138.88 10,144.54 53.00%
Mileage 1,167.00 2,350.00 1,183.00 50.34%
Benefits 2,663.73 6,014.53 3,350.80 55.71%

Salary and benefits 19,568.77 43,688.29 24,119.52 55.21%
Training and conventions 1,851.44 7,022.00 5,170.56 73.63%

21,420.21 50,710.29 29,290.08 57.76%

Base salary 6,743.70 16,184.88 9,441.18 58.33%
Per diems 2,176.05 15,020.66 12,844.61 85.51%
Mileage 662.20 2,540.00 1,877.80 73.93%
Benefits 2,688.43 7,997.24 5,308.81 66.38%

Salary and benefits 12,270.38 41,742.78 29,472.40 70.60%
Training and conventions 4,000.00 4,000.00 100.00%

12,270.38 45,742.78 33,472.40 73.18%

COUNTY OF BARRHEAD NO.11
Elected Official Remuneration Report

For the Five Months Ending Friday, May 31, 2024
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Elevating emergency medical service response
June 04, 2024 Media inquiries

Alberta’s government has finalized a new, Alberta-based air
rescue contract that will ensure emergency air rescue services
continue.
Air ambulances play a critical role in Alberta’s health care system. They serve as vital lifelines,
bridging geographical barriers and providing quick access to specialized care during medical
emergencies. Their rapid response capabilities and ability to swiftly transport patients to medical
facilities can often mean the difference between life and death.

The government is committed to delivering exceptional emergency air rescue services to Albertans
and has entered a 10-year contract with Shock Trauma Air Rescue Services (STARS). The new
contract will ensure emergency medical services (EMS) remain available across the province.
STARS has been instrumental in delivering fast and effective emergency medical response
services to Albertans, especially those who live in rural and remote communities, and this
agreement ensures this will continue.

“Every Albertan deserves access to the best-quality health care, no matter where they are in our 
province, and STARS helps us provide that. Through STARS, we are better able to connect Albertans 
in rural and remote communities to critical health care services, improving patient outcomes and 
providing assurance to families. This new agreement means Albertans can rely on another 10 years of 
the iconic, red helicopters with their highly skilled medical professionals responding to crises wherever 
they happen.”
Danielle Smith, Premier

S
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This performance-based agreement marks a significant milestone in the province's commitment to
ensuring timely access to life-saving care for Albertans. Equipped with a fleet of air ambulances
and highly skilled medical personnel, STARS holds a unique position, able to tackle the challenges
of delivering emergency medical services across the province. The partnership will leverage the
expertise and operational excellence of STARS to optimize response times and improve patient
outcomes in communities where access to health care services is limited.

“We are proud to announce this partnership with STARS, which represents a significant
step forward in our ongoing efforts to strengthen emergency medical services in remote
and rural areas. This 10-year contract underscores our commitment to ensuring that all
Albertans have access to timely and high-quality health care, when and where they
need it.”

Adriana LaGrange, Minister of Health

This long-term collaboration with STARS is a commitment by Alberta’s government to ensure
Albertans, particularly those in rural and remote communities, have an EMS system that responds
effectively to medical emergencies.

STARS has a proven track record of delivering exceptional care under challenging circumstances,
and this partnership will reinforce its position as a cornerstone of Alberta’s EMS network. The new
contract aims to set new standards for emergency medical response and improve outcomes for
patients across the province by stabilizing air ambulance services and strengthening health care
delivery across Alberta.

“Albertans across the province face challenges accessing health care. In locations with
limited road infrastructure, air ambulance operations are critical to support urgent and
emergent health care needs. This 10-year contract will provide a new era of resilience
and preparedness in communities.”

Martin Long, parliamentary secretary for rural health

“We are deeply grateful for the continued support from the Government of Alberta,
enabling us to provide life-saving care wherever it’s needed across the province, for
many years to come. Our roots run deep in Alberta, and for nearly 40 years, we’ve
relied on the unwavering support from our government partners and the communities
we serve to grow, evolve and deliver on our mission, every day.”

Katherine Emberly, president and CEO, STARS



Quick facts
STARS is a helicopter air ambulance organization that provides rapid and specialized
emergency medical care and transportation for critically ill and injured patients.
STARS operates its own dispatch centre, the Emergency Link Centre, at the Calgary
International Airport, which dispatches all helicopter ambulance flights in Alberta.
STARS dispatch works closely with provincial air and ground ambulance dispatch and
the rest of the provincial emergency medical services system.
STARS attends emergencies and interfacility patient transfers frequently, upon request
by EMS crews and other first responders.
STARS provides air ambulance services from bases in Calgary, Edmonton and Grande
Prairie. It functions as its own rotary-wing aircraft provider and supplies its own air
medical crews made up of specially trained flight paramedics, flight nurses and
transport physicians.

Related news
Timely care when and where it’s needed (April 11, 2024)
Investing in Alberta’s emergency services (Feb. 21, 2024)
Strengthening emergency medical services (Nov. 28, 2023)
Refocusing on patient-centred care (Nov. 8, 2023)
Adding new EMS supports to improve response times  (April 3, 2023)

Multimedia
Watch the news conference

Media inquiries

Sam Blackett

587-589-6048
Press Secretary, Office of the Premier

Andrea Smith

780-405-0775
Press Secretary, Health

View this announcement online
Government of Alberta newsroom
Contact government 

https://www.alberta.ca/release.cfm?xID=901380E5785FA-0638-C5D1-5248BD15CD648AE0
https://www.alberta.ca/release.cfm?xID=89773FB38B267-0F75-7A2B-EA6B88AD45EAF946
https://www.alberta.ca/release.cfm?xID=89373EF5026C2-EFDA-9FB9-2EAECD44346FB81A
https://www.alberta.ca/release.cfm?xID=89249DAFF1D69-CFE0-82EA-902485FA763C9063
https://www.alberta.ca/announcements.cfm?xID=86868CC0B99BF-F94F-84C3-5CC956A84692AA50
https://www.youtube.com/live/aM-OxQUrVNY?si=awmTQfO7aBkPyOa7
mailto:Sam.Blackett@gov.ab.ca
mailto:andrea.smith@gov.ab.ca
http://alberta.ca/release.cfm?xID=90463E5E78C6C-D4F2-3BA5-0622ABF3AA956D0D
http://alberta.ca/announcements.cfm
http://alberta.ca/contact.cfm


MEMO 

To: Members of the Rural Municipalities of Alberta (RMA) and Elected Officials  
From: Joe Blakeman, Reeve Lac Ste. Anne County 
Date: June 6, 2024 
Subject: Insurance Claim Denial and Public Communication 

Dear Members of the RMA and Fellow Elected Officials, 

I am writing to inform you of an unfortunate development concerning Lac Ste. Anne County’s 
insurance claim related to damage sustained by our Administration Building. As many of you are 
aware, this building has experienced significant structural issues, leading to extensive 
investigations and legal actions. 

Background 
In 2019, RMA Insurance acknowledged their responsibility for resulting damages and made an 
interim payment. They assured us that further payments would be made once the full extent of 
the damage was determined. In conjunction with this, they supported our lawsuit against the 
parties who designed and built the building to the extent they had an interest in recovering funds 
paid. 

Recent Developments 
In a surprising and disappointing turn of events, RMA Insurance have recently changed their 
position. Despite our attempts to resolve the matter amicably, they now refuse to honor our 
claim. This reversal has forced us to initiate a new lawsuit against them, which is currently in the 
early stages of litigation. 

Lac Ste. Anne County is committed to transparency and accountability to our residents. As 
such, we will be communicating the details of this situation to the public. We believe it is 
important for our community to understand the challenges we are facing and our efforts to 
protect their interests. 

I feel it is my duty to caution you that the circumstances surrounding our claim may not be 
unique. Given the stance RMA Insurance has taken, it is possible that other municipalities within 
the RMA may face similar challenges with their own insurance claims. I urge you to review your 
insurance policies and prepare for the possibility of encountering similar obstacles. 

This situation underscores the need for solidarity and coordinated action among RMA members. 
I propose that we collectively engage with our insurance providers to ensure they fulfill their 
commitments and responsibilities to all member municipalities. It may be prudent for us to 
discuss this matter further and explore potential joint actions. 

T



Lac Ste. Anne County remains dedicated to protecting our financial interests and ensuring the 
well-being of our community. We welcome any support or advice you may offer. 
 
Thank you for your attention to this important matter. Please feel free to contact me directly if 
you have any questions or require further information. 
 
Sincerely, 
 

 
Reeve Joe Blakeman, Lac Ste. Anne County 
 
CC: Mr. Shane Getson, MLA for Lac Ste. Anne Parkland 

Lac Ste. Anne County Council  
 Mike Primeau, County Manager for Lac Ste. Anne County  
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